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Abstract

PKSDPWEast Java isthepoliticalaspirationsof citizenswho agree with the party
platform. BriberycaseinvolvingPresident of PKSmakespublic relations(PR) as the frontliner in
dealing withthe crisismanagement. The purposeof this studyisdetermine crisis menegement of
public relations DPW PKS East Java todefensed electability partay on general election 2014.
The  researchmethodused isdescriptivequalitativeexplainingPRcrisismanagementactions.
Datawas collected usingin-depthinterviewsusing threeinformantsby purposivesampling
andnonparticipant  observation. PRtraining program isempowerment, creating the
moresolidinternalcommunication. Political communicationin theregion of Matraman is
accomplised usingnational symbols so PKS is nationalism,whilein thetapalkudaarea PKS is
described not as the Islam extrimist, so PKS sames with majority santri.
AYTKTMprogram(no matter what happens we arestillserving) and active in twitter is

managed toimprove the image ofPKSin East Java.
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A. INTRODUCTION
Prosperous  Justice Party

(PKS) is the transformation form of Justice
Party (PK) which failed to fulfillelectroral
thresoldon on general election in 1999 and
must be satisfied with votes 1,4 million or
1,3%. AccourdingBurhanuddin in his book
Star War 2014 Perang Bintang 2014,
Kontstelation and Prediktion  general
election published in 2013. Pragmatic-
realisticfaction seesPK performance and
election outcome like that,is a failure by
idealist-ideologist who dominatePK
management and board at time. Both of
them have different views and perspectives,
pragmatic-realist want to bring about the
partial to the middle in tersm of ideology
and platform more open and inclusive.
Meanwhile, idealist-ideologist aspires to
defend Islamic issues and agenda in the
party ideology and political strategy.

The target to be threebiggest

partynomination on general election 2014 is

one of the program planed by PKS. What a

power, to bring into reality, the party is hitby
the big crisis attacking partyinvolving
president of PKS Lutfi Hasan Ishag in
thecorruption case about quote beef
import.News release from Detikcom
(Wednesday edition, 30/01/2013). That case
began from arresting Ahmad Fatonah (AF)
byKomisi Pemberantasan Korupsi (KPK).
AF is asssumedas the person closest with
LHI. The ralitionship between LHI and AF
is allegedly proven to be able to influence
the policy of increase in import quote to PT.
Indoguna. AF is arrested when he wants to
give the bribe to LHI.

The data shows the success of PKS
writer put from Burhanuddin (2013,18) on
general election 2004 obtaining 8,33 million
votes or 7,3 % and duringgeneral election
2009 hasincreased till 7,88% or 5,4%. The
crisis has happened in PKS is the trust crisis
from candidate of supporters, members,
symphatizers and cadre of PKS to the party.

And also it will result in decreasing the



lower seat position in Dewan Perwakilan
Rakyat Daerah both province and district,
as well as DPR RI. For researcher,it is
important and interesting to undertakedoing
research in PKS’s politic organization
especially at the DPW PKS’s office in
EastJava.

The reason of researcher to choose DPW
PKS EastJava is becausetis region is base
ofNahdliyin. Based on detik.com East Java
region (Saturday edition, 28/12/2013
accesed 12:49)folowers and members of
Nahdliyin in EastJava is one of the biggest
entity in Indonesia. PKS has targetedthe
vote fromNadliyin in EastJava. With this
case, is PKS able to attract the sympathy
fromNadliyin’speoplein EastJava to vote
PKS in general election of legislative 2014?
What the replacement of PKS’s president
LutfiHasan Ishaq by AnisMatta has
overcome the probleminEastJava?

According statement above then

problem statement will be studied by

researcher is “ How is the crisis
management ofpublic relationDPW PKS
East Java to defensed electability party on
general election 2014?

The purpose of this research is to
studythe crisis management  ofpublic
relationDPW PKS East Java to defensed
electability party on general election 2014
B. LITERATURE REVIEW
COMMUNICATION

Communicationdefinition by Carl |
Hovland (in Mulyana,2010:68),” itsis the
process of possibility anyone
(communicator) delivering stimulation (it is
used to verbal symbols) to change attitude of
the other people (communicate)”

To develop this definition easier, it
needs five elements, Lasswell (in
Mulyana,2010:69) which are,the first is
source, often call as sender. The second is
messages, it is what is communicated by

source to receiver.Third is channel or media,

it is instrument or ideas that used by source



to deliver the message to receiver. The
fourth is receiver. And, the last one is effect,
it is what happens after receiver got
message.
POLITICAL COMMUNICATION
Politic communication is (activity)

communication that is is identifiedas
political communication based on its
consequences (actual or potential) arranging
human’s act in conflict condition and it is
about public opinion. The public opinion
itself according to (Nimmo,2005:9)is
“collection of peoples’ oppinions about
things that can influence or attract
community interest”
PUBLIC RELATIONS

Public Relationsis is the certain
management function helping to build and
keep the communication insame view,
collective understanding, mutual acceptance
and relationship between organization and
public; PR involving management problem

and management issue; PR helping

management so that it is still responsive and
getscurrrent information about opinion of
public; PR defines and emphasizes
responsibility of management to serve
public interest; PR help management to
monitor the changing process and take
advantage fror its changing effectively, and
PR on this context is as early warning
system to anticipate direction of change
(trends); PR  using  research  and
communication which is reliable and ethical
as the main instrument. (Cutlip et all,2007:5)
CRISIS

One of the crisis definitionsproposed by
Robert P. Power (in Nova, 2011:68) is
unexpected incidents affecting dramatically,
sometimes never happen before, and leading
organization into the chaotic condition and
can damage that organization without real
act.

The stage of crisis follows as(Nova,

2011:95):



The pre-crisis stage iscondition of crisis
before it takes a place. Seeds of crisis have
existed, if there are small mistake, crisis will
be happening. In the fact, corporate or
institute does not have planing to anticipate
and manage.

The warningstage isthe most critical phase
of crisis cycle. Inside the cirsis, the initial
problem is identified, mapped, resolved
forever. At this trage, the crisis easily
appears due to fearness in overcoming the
problem and tend to underestimate it.
Theacutestage is the phase when the crisis
began to spread, at that time mass media and
public start knowing the problem of the
crisis. The institution and organization could
not prevent anymore because its impact is
already embodied into an organ of
institution and causes disadvantages.At this
stage, a plenty of document and modul are
released to manage the crisis. .
Theclean-upstage is time for recovery. The

stage allows the institution and orgatization

to reorganize and rectify any damages,
financial loss, bad reputation, image
ofproduct and production line. For this stage
the institution should face the law, mass
media and public perception.
Thepost-crisisstage is the company begin to
receive trust from public and be able
normally to communicate with the public
and show the better reputation.
MANAGENT OF CRISIS
The early steps are possibly to opt in
handlingthe crisis, as follow (Chrata, and
nasrullah,2008)
a. ldentificationof Crisis

Identifying sector’s crisis is the early step
of crisis process by public relation. On this
stage, practitioner of public relation should
record in detail the empirical facts attached
in the crisis.
b. Arranging Team of Crisis Public Relation

(Tim Kehumasan Krisis or TKK)

After the sector crisis  having

complication successfullyidentified, the next



step should be taken is by forming team
work or prevention crisis team. The team is
called public relation crisis Team
c. Analysis ofCrisis

The next duty of TKKis understanding
crisis comprehensively and find some causes
why trust crisis happen by analyzing toward
sector’s crisis, and then to its complications.
According Chatra and Nasrullah(2008:86)
consultant presennce of communication
expert or PR is very important due to two
reasons. First, consultant has skill to do
auditing. Second, TKK sometimes looks at
the problem partially or just viewed at the
problem from one perspective.
d. Proposing the alternative action

In arranging alternative action, TKK then
makes alternative actionby listing and using
technique of brainstorming. All
alternativesare arranged in framework’s
options of strategy(Chatra dan Nasrullah,
2008:87). Taking Kasali opinion (in chatra

and Nasrullah, 2008:117) options of strategy

are defensive strategy, adaptive strategy and
dynamist strategy.
e. Implementation

According to Chatra and Nasrullah’s
opinion ( 2008:88) alternatives and options
of strategy have been developed by TKK,
the chief of organization conduct meeting
with TKK, TMK (management crisis team)
and the others staff who are not part of
assigned tem. TKK.The presence of TMK in
the meeting is needed to synchronize Public
Relation strategy’s options with
management crisis strategy
f. Evaluation

Evaluationis the last step from one cycle.
Thus, the evaluation result is the best step
very useful to back at first stage
(identification crisis)(Chatra dan Nasrulla
2008:94
C.RESEARCH METHOD

The place of this research is located

at the office of the province commitee board

in EastJava.This research has beenconducted



on July — August 2014. Type or kind of this
research is descriptive, whereas its method
by using qualitative. Technique of collecting
data is interview and observation from non-
partisan. This research has opted three
informants as representative ofpurposive
sampling. Technique of data analysis
employs Miles and Huberman’s model,
which are reduction of data, display, and
generating conclusion. Whereas technique
of validity has used triangulation source.
D. RESULT AND DISCUSSION
Analysis of study in the crisis
management onbeef import quota case
handledin DPW PKS EastJavahas been
using theory of crisis cycle, as follow:
Firstly, pre-crisis stage in PKS,it is
party cadre serving and assigned as ministry
of  agriculture.  The  position  of
LutfiHasanlshaq as the president of PKS at
time has influence and strength to persuade

strategic policy in the agricultureministry,

the policy to increse and decrease it under
the authority of this government.

Secondly, warning stage is the
important phase whereby KPK has arrested
AF with evidence of money, 1 billion
rupiah. AF is person who is closed with the
president of PKS LHI at time. That
moneyallegedly will be given to LHI that
aim for adding quote beef import 8000 ton
to the PT.IU. Meanwhile, from PT.UI side,
KPK has arrested JE and AAE

Thirdly,it is acute stage that isthe
casebegins to attractmassive publication on
mass media, due to its high news valuesfrom
many printing and electronic media. Hilmi
Aminuddin Council of Syuro BOARD of
PKS has then decided to replace president of
PKS from Lutfi HasantoAnisMatta..

Forth, clean-up stage, on this stage,
according to reseacher in examining the
action taken by Public Relation DPW PKS

EastJava, there are several elements:



First, identification of crisis is PR shall
record about facts inherent in crisis. In this
case ofbeef import quota, president of PKS
LHI at time was involved. LHI is accussed
abusing his power and position to influence
cadre of PKS who has servedinagriculture
ministry for adding quote of beef import to
the PT.IU.

Second, arranging Team Kehumasan Krisis
(TKK), after crisis has been successful
identified, PR DPW PKS EastJavain
assiging PR special crisis team. TKK is
managed and supervised directly under PR
DPW PKS East Java.

TKK as well as PR DPW PKS East Java has
done some action, namelyTKKis more
intensive to do silahturahmiin media mass,
second TKK extend silahturahmi to the
community leaders who have wider
influence in EastJava, third TKK gives
instruction to the cadre of party increasing

active participation at social media.

Third, analysis crisis,it is caused by LHI

position as president of PKS involved in the
case of corruption about adding quote of
beef Import to the PT. IU.Then, TKK hires
the professional survey institute for helping
to handle that case.
Fourth, action alternative, it is an action
taken by TKK DPW PKS EastJavain line
withthe theory of RenaldKasali (in Chatra
and Nasrullah,2008:120). It is using
adaptive strategy. Its means crisis happened
cause of mistake and neglect organization,
then party may not be defensive in addition
toward general election 2014. So, action
taken by party through PR of DPW PKS
EastJava iswilling to to claim carelessness
and doing change.

Public Relation of DPW PKS
EastJavahas been using politic
communication bydemonstrating the symbol
of nationalist for region Matraman

(nationalist), whereas for region tapalkuda



(NU) showing idioms NU and showing PKS
is not Islam extrimist.

Program  AYTKTM  (whatever
happen we always serve) and party’s jargon
“Love, Work, harmony’ that is conducted by
DPP PKS is the best step to return and
increase community’s trust toward PKS
especially in EastJava. That step showing
positive image of PKS with or without case
always came to serve community. Beside
that the cadre of party increasing active
participation at social media. For example
twitter for due tweet war. This is important
to make positive image to the community.

Fifth, implementation, this phase is stage
decided to

wherebyPublic ~ Relation

assignmedia secretary addressing

explanation for the public both intern or
extern interest. According to meeting
conducted by PR, it is decided that press
secretary / spokesman of PR Eastlava is
consideration  of

ShidigBaihagi  with

hisqualified background. Every information
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needed for public related any cases
including LHI, can be questioned to him.
Sixth, evaluationcan be measured with
successful indicators, which are firstly, to
establishsilahturahmi to community is good
strategy. Second is solidity between the
chief of party and cadre is more-developed.
Third, with many steps done by PR, survey
of PKS initially about 2% a year toward
general election2014 has increasedreaching
7%. Suprissingly, the results from the
General Election Commission (KPU) has
indicated that national PKS vote in 2014 is
relatively same,accounting for 8.480.204,
compared to 8.206.955 in 2009, despite less
converted in percentage about6,79%,lower
than 7,88% in 2009. Meanwhile, the
totalvote for PKS in East Java has increased
from 868,853 in 2009 to 992,640 or 5.08%
of the total voter, in 2014. However, the
total parliament seat of provincial assembly

(DPRD Jatim) decreased from 7 in 2009 to 6

seats in 2014 due to decreasing percentage,



compared to the previous election. Many

districts in 2009 general election are

represented from PKS or no local
parliamentary seats, in 2014 PKS receives
trust from such districs to represent and
several DPRD members are elected. For
instance, PKS Tulungagung can increase
DPRD seat significantly from 0 to 2
parliament seats, Banyuwangi from 0 to 2
parliament seats as well, and Situbondo
from O to 1 parliament seats Kota/Kab. That
evidence shows the strategic action done by
PRtogether with TKK in the case of quote
beef import involved LHI has been
successful.

Fifth, post-crisisstage is after general
election legislative 2014 finished, worrying
of PKS vote about 2% according survey is
never realized, it can be happy, sincetotal
vote of PKS has been similar 2009 or no
significant from LHI

impact case.

Indeed,total vote of PKS in EastJavahas
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been increasing from 868.853 vote in 2009
becoming 992.640 or 5,08 vote in 2014.
CONCLUSION

The role of Public Relationis very
important for province commitee board
office in region EastJava (DPW PKS). The
function of PR can be as communicator and
information circulation coordinator between
internal and external stakeholder and being
able to create good and harmonious
communication. Communication and action
have been done byPR and its team to intern
stakeholderis to make solid management
ranks of party through training that
empowersthe party members and boards and
issuing selective news for cadre to be
immune toward outside news.

The next action is management crisis
emphasizing onthe options of strategy
oriented through adaptive strategy showing
symbols of nationalist to the region of

matraman and introducing PKS is not slam

extrimist to the region of tapalkuda.



Beside that, AYTKTM’s program
(whatever happened we always serve) with
one of the example is intensively
conductingsocial service in the place where
volcanic eruption of kelud mountain
occursand it coincides with PKS crisis. The
strategy and action can restrore and rebuild
the image of PKS as caring party in EastJava
community especially the spirit of cadres
and volunteer of party.

Academic suggestion forthe research
is hoped to be a reference of similar research
its  weaknesses.

in the future, albeit

Moreover, the next research can be
developed more by using the others theory,
variety of examples and research method.
For example, quantitative research method is
recomended to employ. Whereas,practical
advice, Public Relation side of DPW PKS
EastJavais hoped more transparent again and
must have fast response to give information
if there are questions from external

stakeholder. Public Relation side canexplain
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with  supporting real data verified.
Therefore, that effort is able to rectifythe
image of party fromexternal stakeholder,
visiting and asking to the DPW PKS
EastJava office.
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