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Abstract: The major problem of this research is how manage the time for a 
career woman and her role as mother in The Iron Lady movie based on individual 
psychological approach. This study analyses the structural elements in The Iron 
Lady and Margaret’s effort go get the same right as men that is to be on the top in 
based on the individual psychological approach. Qualitative study is a method 
which is used to analyze the effort to get the same right to be on the top reflected 
in Margaret, the object of the study in the movie. A result of the analysis shows 
the following conclusion: first, Margaret can proof to the world that women can 
be on the top with her effort to realize it, but in other side, she lost the warm and 
quality time for her nuclear family. 
Keywords: effort, women, career, success, and family. 
 

A. Introduction 

According to Susan Cloninger (2009: 96-97), in Adler’s theory of 

individual psychology is, each person develop a unique style of life that is 

formed early and remains consistent through life, directed by goals for self 

improvement. He was particularly interested in the interpersonal style of the 

individual. Adler’s theory recognizes the society to a greater extent than 

classical psychoanalysis. Influences from society, such as schools, offer 

opportunities for healthy growth. In turn, a healthy individual contributes to 

society. He criticized the way that society sometimes limits personal growth, for 

example through restrictive gender roles. 

The Iron Lady is a 2011 British movie, one of Phillida Lloyd’s works. The 

movie is based on the life of Margaret Thatcher, she is the first women prime 



minister in United Kingdom in 1979-1990 period. This film released on 

December 26, 2011. 

Phillida Lloyd creates Margaret as a major character. Margaret is really 

smart and ambitious. She has a big ambition to be an important person who 

changes her environment to be better. Based on her, women have the same 

opportunity as men. Margaret is a courageous person to make a decision. But as 

a mother and a wife, Margaret is not a good teachers, she assumes that women’s 

role is not only her washing a cup of tea or cooking for her children breakfast. 

Women must be strives to get the best and to be success. 

The purpose of analyzing The Iron Lady movie is that how to be a 

good mother, although she has a big dream to be success. Because, human 

being has the equal opportunity to pursue dreams. In analyzing the movie, the 

writer focuses on theory of individual psychological. This research is a kind of 

qualitative research, because the writer uses qualitative method to analyze the 

movie. The purpose of qualitative research is to find answers of the questions 

by applying systemic procedures. 

B. Research Method 

In analyzing Margaret’s effort to be on the top, the writer uses The 

Iron Lady movie directed by Phillida Lloyd and was produced in 2011 by 

Goldcrest Film Production LLP as the object of the study. The secondary data 

sources are books or any information related to the lost of family that support 

the individual psychological analysis. 

The techniques of data collection are as follows: watching the movie 

repeatedly, taking notes and important parts both primary and secondary data, 

arranging the data into several groups based on its theoretical category, 

selecting particular parts considered important and relevant for analysis, 

drawing conclusion and formulate its pedagogical suggestion. In analyzing the 

data, the writer applies the descriptive approach. The steps taken by the writer 

in analyzing the data are as follows: the first is analyzing the data based on its 

structural elements. Focus will be paid on the structural analysis of the movie. 



The second step is analyzing the data based on individual psychological 

perspective. Focus will be paid on the meaning of lost of family. 

C. Research Finding and Discussion 

1. Family 

Based on Duvail and Miller (1985: 7) state that a family does not have 

to exist within the confines of the traditional legal concepts of marriage and 

parenthood, but every family has one or two adults who accept the 

responsibilities of parenthood and children who receive the guidance of the 

parents. The family is a small social unit consisting usually of husband, wife, 

and children, but sometimes excluding one of these members, or including 

other relatives even nonrelated friends. 

a) Father 

 “Overwhelmingly, men identified spending quality time with their 

children as the most important characteristic of good fathering, as well as 

being a strong male role model for children. Men felt that being a good 

father and spouse was more important than career success or being the 

sole provider.” (Nancy Dowd, 2000: 48) 

b) Mother 

“Caretaking patterns of mothers and fathers are similarly 

distinctive. On the whole fathers do not perform an equal share of 

caretaking or housework, regardless of the wage work status of the 

mother. Fathers take on some domestic tasks. Mothers, however, 

commonly do a “second shift” of household work in addition to their 

wage work” (Nancy Dowd, 2000: 2) 

c) Children 

“… Whatever we say about children and childhood is not 

altogether about children and childhood. What is this peculiar realm we 

call ‘childhood’ and what are we doing by establishing a special world 

with children’s rooms and children’s toys, children’s clothes, and 

children’s books. Clearly, some realm of the psyche called ‘childhood’ is 



being personified by the child and carried by the child for the adult.” 

((Hillman, 1975: 8) in Chris Jenks, (2005: 8)) 

 

2. The Individual in the Group 

Adler (in Feist, 1985: 64) sates that: Individual psychology insists on 

the fundamental unity of personality. All apparent dichotomies and 

multiplicities of life are organized in one self consistent totally. No definite 

division can be made between mind and body, between conscious and 

unconscious, or between reason and emotion. All behavior is seen in relation 

to the final goal of superiority of success. This gives direction and unity to the 

individual. 

“The individual is always and forever a member of groups, it would 

appear that no matter how autonomous and how strong his personality, the 

commonly shared norms, beliefs, and practice of his groups bend and shape 

and mold the individual” (Krech, Crutchfield, and Ballachey, 1962: 486). 

In this point the researcher is going to analyze the psychological aspects 

of the movie The Iron Lady (2011) by using the data in the previous chapter 

and applying the individual in the group theory consist of four aspects, they 

are; individual in the group, roles and multiple group membership, role 

conflict, and the effect of occupational roles. 

a. Individual Determinants of Role Behavior 

Role behavior, like all social behavior, is the product of the 

interaction between situational function and the cognitions, wants, 

attitudes, and interpersonal response traits of the individual.  

Krech, Crutchfield, and Ballachey, (1962: 489) state that “Role 

behavior is influenced by the individual’s knowledge of the role, his 

motivation to perform the role, his attitudes toward himself and the other 

persons in the interpersonal behavior event. Because every individual has 

acquired a unique set of cognitions, wants, attitudes, and interpersonal 

response traits, the way in which he performs his various roles will be 

unique.” 



Margaret has an ambitious characteristic. Her role behavior is 

powerful and dominant wherever she is. She is a smart woman who has 

taught to change, she thinks that women have the same rights as men, and 

there is no difference to that. According to Margaret, women’s role is not 

only to wash the dishes and dirty clothes at home, or just cook in the 

kitchen, but also must be able to stand strong and to contribute ideas to 

change the environment. Margaret was one of the politician women in the 

Conservative Party. There, she was highly regarded as an intelligent 

thinking. Margaret career continues to rise, she was chosen to be the 

party's candidate for the presidential election in the UK. Her powerful role 

behavior showed when Margaret attending the discussion and she gives 

her thought of the case to the audience that dominated with the men. 

Margaret : The right honorable gentleman knows that 
we have no choice but to shut down the 
schools! 
Cries of ‘Shame!’ From the opposition. The 
chamber reduced to a bear-pit. HEATH 
glum and offering no help to MARGARET 
whose voice becomes increasingly shrill. 

Margaret : Because his union paymasters have called 
a strike deliberately to cripple our 
economy. Teachers cannot teach when 
there is no heating, no lighting in their 
classrooms. And I ask the honorable 
gentleman, whose fault is that? 

Shadow Minister : Methinks the Right Honorable lady doth 
screech to much. If she wants us to take her 
seriously she must learn to calm down! 

 
b. Roles and Multiple Group Membership 

An individual living in a complex society is a member of many 

different groups. In each group, he learns the role behaviors that are 

appropriate to the position he occupies in the group. Based on Krech, 

Crutchfield, and Ballachey (1962: 495) state that “in the course of single 

day a man may perform the roles of husband, father, clandestine lover, 

employee, customer, and club member.” 



Margaret is an active woman, she is happy when she has worked 

with many people. In other side, Margaret is a wife and a mother who has 

two children. In the same time, Margaret has roles and multiple group 

membership to run in properly. Therefore, Margaret must be capable of 

managing the time when to be a hard worker and when to become a 

mother that serve children and husband at home. In one morning, Margaret 

preparing breakfast for her family, then played briefly with the twins, but 

not long after, Margaret is preparing to leave her children and her husband, 

because she has to work. Both children were crying and begging her 

mother to remain at home, but Margaret still go and let them cry. 

 
Picture 2: Margaret’s roles and multiple group membership 

This picture shows that she has cooked for her family, she still wears 

cook’s apron, and gloves. She looks at her little twin who are playing. 

 
Picture 3: Margaret’s roles and multiple group membership 

The picture shows her career as a politician and her sincerity to 

compete with many men around her. 

c. Role Conflict 

Krech, Crutchfield, and Ballachey (1962: 496) state that: “The 

modes of resolution of the role conflicts are the same as in any other type 

of conflict between antagonistic, competing responses. Any number of 

resolutions-good, bad, and indifferent-are available.” 



In this movie, Margaret acts as a smart woman with the rising career.  

Firstly, Margaret accepted as a Conservative Party member, then became 

education secretary, and was chosen to represent her party in the prime 

minister election in 1979, and was elected as a prime minister. Margaret 

was the first woman prime minister in the United Kingdom. When 

Margaret was chosen to represent her party in the election the problems 

began to arise, almost all of the time Margaret focused on her career. She 

did not have enough time to take care of her family, Dennis and Carol 

opposed her decision to go forward as nominator, but Margaret insisted on 

going forward. 
Margaret : We both know that it’s highly unlikely that I would 

ever be elected leader, I’ll never be elected leader. 
But I will run. I will run. Just to nip at their heels 
and make them reaffirm the principles on which the 
Conservative Party must stand. There’s so much to 
do. 
(She smiles.) 

Denis : You’re insufferable, Margaret, do you know that? 
Margaret : Denis, you married someone who is committed to 

public service, you knew that. And it is my duty - 
Denis : Don’t call it duty. It’s ambition which has got you 

this far. Ambition. And the rest of us, me, the 
children, we can all go to hell! 
(The SLAM of the door, DENIS gone) 

Denis : Don’t worry about me, I’ll be fine! 
 

d. The Effect of Occupational Roles 

The relation between the occupation of an individual and his 

personality is a reciprocal one. Professional deformation occurs as the 

individual adjusts to the demands of his occupational role in working out 

his career. Krech, Crutchfield, and Ballachey (1962: 503) believe that “an 

individual tends to select an occupation which he believes will meet his 

requirements and whose requirements he believes that he can meet.” 

The nature character of women must be different from men, when 

men use logic to challenge and solve problems, women use emotion and 

feeling. The effect of occupational roles that occur is when the economic 

crisis happened in Britain, because of the policy that she used is not 

appropriate to the people there. Margaret insisted on applying that policy, 



though it has received input from various outside parties to change. 

Margaret’s principle so difficult to change, and there is no positive change 

in people's economy, then she is required to abdicating. 

 
(MARGARET stands, watching the evening news, HESELTINE 
just visible on the TV screen) 

HESELTINE ON TV  : I’m here to announce my decision to put my name forward 
as leader of the Conservative party. I have nothing but 
admiration for our Prime Minister, Margaret Thatcher, but I 
believe our party and our country need a new leader. 
(MARGARET turns to DENIS, who stands, clearly shocked, 
worst fears confirmed.) 

TV JOURNALIST : It’s extraordinary. The rules of the Conservative Party make 
it possible for Conservative MP’s to depose a sitting Prime 
Minister. 
(MARGARET and DENIS on the sofa. She unwraps a sweet, 
eyes locked on the TV.) 

D. Conclusion 

Margaret is a success woman who can realize her dreams to be on the top. 

But in other side, family was our earliest setting and reminds our refuge from the 

outside world, our primary source of identity and meaning. In The Iron Lady 

movie, there is a nuclear family that consists of father acted by Dennis Thatcher, 

Mother by Margaret Thatcher, and their twin who acted by Mark and Carol 

Thatcher. Each member has the different roles and responsibilities. Dennis’s 

personality as father here is good. He is a loyal husband for Margaret although she 

is a super busy woman. Patiently, he took his wife’s role when she cannot handle 

it because of her bustle. Mother is acted by Margaret. She is a politician with 

many agenda outdoor, it is impact to her quality time is to take care of her family. 

The little Mark and Carol get less affection from her mother because of her bustle. 

Rarely, they play together with their mother. 
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