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ABSTRAK

Badan Usaha Milik Desa (BUMDes) merupakan instrumen strategis dalam
mendorong kemandirian ekonomi desa melalui pengelolaan potensi lokal.
Penelitian ini bertujuan untuk menganalisis implementasi kebijakan hukum
pengelolaan BUMDes Tirta Mandiri Desa Ponggok Kabupaten Klaten berdasarkan
Peraturan Pemerintah Nomor 11 Tahun 2021 serta mengkaji penerapannya dalam
perspektif Dynamic Governance. Rumusan masalah dalam penelitian ini meliputi
bagaimana implementasi kebijakan dalam pengelolaan BUMDes Tirta Mandiri dan
bagaimana implementasi pengelolaan BUMDes Tirta Mandiri tersebut dalam
perspektif Dynamic Governance guna pengelolaan BUMDes yang efektif dan
berkelanjutan guna mendukung pembangunan ekonomi desa. Metode penelitian
yang digunakan adalah penelitian hukum empiris dengan pendekatan kualitatif
melalui pengumpulan data berupa wawancara dan studi kepustakaan. Hasil
penelitian menunjukkan bahwa BUMDes Tirta Mandiri telah menjalankan fungsi
dalam mendukung pengembangan ekonomi desa berkelanjutan, khususnya melalui
sektor wisata. Namun demikian, implementasi kebijakan tersebut belum
sepenuhnya optimal karena masih terdapat kendala dalam aspek transparansi,
akuntabilitas, dan kapasitas sumber daya manusia. Penerapan prinsip Dynamic
Governance yang meliputi thinking ahead, thinking again, dan thinking across telah
dilakukan melalui perencanaan, evaluasi, dan kerja sama lintas sektor, namun masih
memerlukan penguatan agar pengelolaan BUMDes dapat berjalan lebih adaptif,
efektif, dan berkelanjutan sesuai dengan ketentuan perundang-undangan.

Kata Kunci : Kebijakan Hukum, BUMDes, Dynamic Governance, Keberlanjutan



ABSTRACT

Village-Owned Enterprises (BUMDes) are a strategic instrument in promoting
village economic independence through the management of local potential. This
study aims to analyze the implementation of the legal policy for the management of
BUMDes Tirta Mandiri in Ponggok Village, Klaten Regency, based on Government
Regulation Number 11 of 2021 and examine its application from a Dynamic
Governance perspective. The research problem formulation in this study includes
how the policy is implemented in the management of BUMDes Tirta Mandiri and
how the implementation of BUMDes Tirta Mandiri management from a Dynamic
Governance perspective for effective and sustainable BUMDes management to
support village economic development. The research method used is empirical legal
research with a qualitative approach through data collection in the form of
interviews and literature studies. The results of the study indicate that BUMDes
Tirta Mandiri has carried out its function in supporting sustainable village
economic development, particularly through the tourism sector. However, the
implementation of this policy has not been fully optimal due to still existing
obstacles in the aspects of transparency, accountability, and human resource
capacity. The implementation of the Dynamic Governance principles, which
include thinking ahead, thinking again, and thinking across, has been carried out
through planning, evaluation, and cross-sectoral cooperation, but still requires
strengthening so that BUMDes management can run more adaptively, effectively,
and sustainably in accordance with statutory provisions.

Keywords : Legal Policy, BUMDes, Dynamic Governance, Sustainability
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