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Oleh: Rachma Sudrajad Wijayanto

ABSTRAK

Latar Belakang: Kompetensi perawat dalam kepemimpinan dan manajemen
keperawatan berperan penting dalam mutu pelayanan kesehatan. Banyak perawat
di Indonesia belum mengikuti pelatihan secara rutin, sehingga pengetahuan dan
keterampilan manajerial masih rendah. Pelatihan di bidang ini diyakini dapat
meningkatkan kapasitas perawat dalam mengelola tim, mengambil keputusan
klinis, dan memberikan asuhan berkualitas. Tujuan: Penelitian ini bertujuan untuk
mengetahui pengaruh pelatihan kepemimpinan dan manajemen keperawatan
terhadap tingkat pengetahuan perawat di RS PKU Sampangan. Metode: Penelitian
menggunakan pendekatan kuantitatif dengan desain pre-experimental one group
pretest-posttest. Sampel berjumlah 34 perawat dipilih melalui proportional non-
random sampling. Data dikumpulkan menggunakan kuesioner yang menilai
pengetahuan kepemimpinan dan manajemen keperawatan sebelum dan sesudah
pelatihan. Analisis dilakukan dengan uji normalitas Shapiro-Wilk dan uji Wilcoxon
Signed Rank Test untuk menilai perbedaan skor pengetahuan. Hasil: Mayoritas
responden perempuan (73,5%), berusia >35 tahun (41,2%), dan memiliki
pengalaman kerja >5 tahun (50,0%). Proporsi responden dengan kategori
pengetahuan baik meningkat dari 44,1% sebelum pelatihan menjadi 82,4% setelah
pelatihan. Uji Wilcoxon menunjukkan peningkatan pengetahuan yang signifikan (Z
= -3,904; p = 0,000), menandakan bahwa pelatihan berdampak positif.
Kesimpulan: Pelatihan kepemimpinan dan manajemen keperawatan secara
signifikan meningkatkan pengetahuan perawat di RS PKU Sampangan. Disarankan
agar rumah sakit menjadikan pelatihan ini program berkelanjutan untuk
meningkatkan kapasitas profesional perawat dan mutu pelayanan keperawatan.

Kata Kunci: Kepemimpinan, Manajemen Keperawatan, Pengetahuan, Pelatihan



ABSTRACT

Background: Nurses’ competencies in leadership and nursing management play a
crucial role in the quality of healthcare services. Many nurses in Indonesia have not
participated in regular training, resulting in limited managerial knowledge and
skills. Training in this area is believed to enhance nurses’ capacity to manage teams,
make clinical decisions, and deliver high-quality care. Objective: This study aims
to examine the effect of nursing leadership and management training on nurses’
knowledge levels at PKU Sampangan Hospital. Methods: A quantitative approach
was employed using a pre-experimental one group pretest-posttest design. The
sample consisted of 34 nurses selected through proportional non-random sampling.
Data were collected using questionnaires assessing knowledge of nursing
leadership and management before and after the training. Normality was tested
using the Shapiro-Wilk test, and differences in knowledge scores were analyzed
with the Wilcoxon Signed Rank Test. Results: The majority of respondents were
female (73.5%), aged >35 years (41.2%), and had more than five years of work
experience (50.0%). The proportion of respondents with good knowledge increased
from 44.1% before the training to 82.4% after the training. The Wilcoxon test
indicated a significant improvement in knowledge (Z = -3.904; p = 0.000),
demonstrating the positive impact of the training. Conclusion: Nursing leadership
and management training significantly improved nurses’ knowledge at PKU
Sampangan Hospital. It is recommended that the hospital implement this training
as an ongoing program to enhance nurses’ professional capacity and the quality of
nursing services.

Keywords: Leadership, Nursing Management, Knowledge, Training
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