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ABSTRAK

Pandemi Covid-19 memberi dampak yang signifikan dalam dunia
pendidikan. Kegiatan belajar mengajar yang biasanya dilakukan di sekolah, harus
dilakukan dengan belajar dari rumah. Sehingga terjadi learning loss tinggi pada
peserta didik. Disisi lain dengan adanya pandemi Covid 19 mempercepat proses
transformasi pembelajaran dari konvensional menuju digital. SMP Nuraida Islamic
Boarding School merespon permasalahan yang dihadapi ketika Pandemi dan pasca
Pandemi Covid-19 ini dengan memberlakukan konsep manajemen berbasis Total
Quality Management dalam pengelolaannya, sehingga dengan model ini SMP
Nuraida Islamic Boarding School dapat melakukan perbaikan-perbaikan pasca
Pandemi berupa pendekatan manajemen yang menekankan pada peningkatan mutu
pendidikan.

Rumusan permasalahan pada penelitian ini adalah Bagaimana manajemen
pengelolaan SMP Nuraida Islamic Boarding School Bogor berbasis Total Quality
Manajement diterapkan pada pasca Pandemi Covid-19.Penelitian ini dilaksanakan
dengan tujuan mendeskripsikan penerapan manajemen pengelolaan berbasis Total
Quality Management pada Sekolah Menengah Pertama Nuraida Islamic Boarding
School Bogor pasca pandemi Covid-19.

Paradigma penelitian ini adalah kualitatif dengan jenis penelitian lapangan
(field research) yang dilaksanakan di Sekolah Menengah Pertama Nuraida Islamic
Boarding School Bogor dengan pendekatan deskriptif. Metode pengumpulan data
dalam penulisan ini adalah interview (wawancara), observasi dan dokumentasi.
Analisis data bersifat deskriptif kualitatif yaitu reduksi data, penyajian dan
penarikan kesimpulan.

Hasil penelitian ini adalah SMP Nuraida Islamic Boarding School dalam
menjalankan dan mengimplementasikan Total Quality Management dalam
pengelolaannya berpondasikan dan berlandaskan nilai-nilai agama Islam yang
bersumber dari Al Quran dan Assunnah pemahaman salafus sholih. Diatas pondasi
ini ada sepuluh tiang universal dari Total Quality Management yang telah
dijalankan oleh SMP Nuraida Islamic Boarding School yaitu fokus pada pelanggan,
obsesis terhadap kualitas, pendekatan ilmiah, komitmen jangka panjang, kerja sama
tim, perbaikan sistem secara berkesinambungan, pendidikan dan pelatihan,
kebebasan yang terkendali, kesatuan tujuan, dan adanya Kketerlibatan dan
pemberdayaan karyawan. Sehingga menghasilkan empat komponen yang
berorientasi pada kepuasan pelanggan yaitu pengorganisasian pembelajaran
berbasis mutu proses, berbasis mutu layanan, berbasis mutu lingkungan dan
berbasis mutu SDM.

Kata Kunci : Total Quality Management, Islamic Boarding School, Mutu,
Implementasi, Pelanggan
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ABSTRACT

The Covid-19 pandemic has had a significant impact on the world of
education. Teaching and learning activities that are usually carried out at school
must be done by learning from home. So that there is a high learning loss in
students. On the other hand, the Covid 19 pandemic has accelerated the process of
transforming learning from conventional to digital. Nuraida Islamic Boarding
School Junior High School responds to the problems faced during the Pandemic
and after the Covid-19 Pandemic by applying a management concept based on
Total Quality Management in its management, so that with this model Nuraida
Islamic Boarding School Junior High School can make improvements after the
Pandemic in the form of a management approach that emphasizes improving the
quality of education.

The formulation of the problem in this study is how the management of
Nuraida Islamic Boarding School Junior High School Bogor based on Total
Quality Management is applied in the post-Covid-19 Pandemic.This research was
carried out with the aim of describing the application of Total Quality
Management-based management management in Nuraida Islamic Boarding School
Junior High School after the Covid-19 pandemic.

The research paradigm is qualitative field research which is carried out at
Nuraida Islamic Boarding School Bogor Junior High School with a descriptive
approach. The data collection methods in this writing are interviews, observations
and documentation. Data analysis is qualitative descriptive, namely data
reduction, presentation and conclusion drawn.

The result of this research is that Nuraida Islamic Boarding School Junior
High School in carrying out and implementing Total Quality Management in its
management is based on and based on Islamic religious values sourced from the
Al-Quran and As-Sunnah understanding of salafus sholih. On this foundation are
the ten universal pillars of Total Quality Management that have been carried out
by Nuraida Islamic Boarding School Junior High School, namely focus on
customers, obsession with quality, scientific approach, long-term commitment,
teamwork, continuous system improvement, education and training, controlled
freedom, unity of purpose, and employee involvement and empowerment. So as to
produce four components that are oriented towards customer satisfaction, namely
the organization of learning based on process quality, service quality-based,
environmental quality-based and human resource quality-based.

Keyword : Total Quality Management, Islamic Boarding School. Quality,

Implementation, Customers.
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