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ABSTRAK

Sekolah adalah lembaga untuk para peserta didik mendapat pendidikan serta
pengajaran di bawah pengawasan guru atau pendidik. Kepala sekolah adalah
sebagai pemimpin pendidikan di sekolah yang mana memiliki peran penting untuk
guru serta peserta didiknya. Kepala sekolah sebagai pemimpin di sekolah harus
dapat mengatasi, memahami, serta memperbaiki segala masalah ataupun
kekurangan yang ada di sekolah. Kemampuan kepala sekolah dalam mengelola,
mengatur, ataupun menjalankan setiap komponen di sekolah berpengaruh dengan
sukses tidaknya pendidikan serta pembelajaran di sekolah.

Penelitian ini merupakan penelitian lapangan dengan metode penelitian kualitatif
dan pendekatan penelitiannya fenomenologi. Sumber data dengan subjek penelitian
kepala sekolah, waka kurikulum, waka kesiswaan, dan pembimbing ekstrakurikuler
PBB serta tambahan data dari jurnal dan dokumen-dokumen. Pengumpulan data
dilakukan dengan menggunakan wawancara, observasi, dan dokumentasi yang
dianalisis melalui reduksi data, penyajian data dan penarikan kesimpulan. Proses
pengecekan data melalui teknik triangulasi teknik, dan sumber.

Tujuan Penelitian  mendeskripsikan kepemimpinan kepala sekolah di SMK
Muhammadiyah 1 Gondangrejo kabupaten Karanganyar dan mendeskripsikan
faktor pendukung dan faktor penghambat kepemimpinan kepala sekolah di SMK
Muhammadiyah 1 Gondangrejo kabupaten Karanganyar.

Hasil penelitian menunjukkan bahwa kepemimpinan kepala sekolah di SMK
Muhammadiyah 1 Gondangrejo Kabupaten Karanganyar dengan mengelola
berbagai bidang di sekolah diantaranya: 1). bidang kurikulum, yaitu memperbanyak
kerja sama dengan dunia usaha dan dunia industri serta menyingkronkan kurikulum
dengan dunia usaha dan dunia industri. 2). bidang kesiswaan, yaitu seleksi peserta
didik dilakukan dalam sehari, meningkatkan disiplin, serta kegitan budaya religius
di sekolah. 3). bidang sarana dan prasarana, yaitu memperbaiki, memperbarui, serta
mengganti fasilitas sarana prasarana di sekolah. 4). bidang tenaga guru, yaitu selalu
melakukan kerja sama dalam setiap kegiatan sekolah, dan melakukan komunikasi
yang baik antar guru. 5). bidang humas, vyaitu selalu melakukan kegiatan-kegiatan
di sekolah. Terdapat dua faktor, yaitu: faktor pendukung ialah tersedianya fasilitas
sarana prasarana di sekolah dengan baik. Sedangkan faktor kedua yaitu faktor
penghambat ialah guru yang sudah sepuh atau tua sulit menggunakan atau
mengoperasikan perangkat teknologi modern, meski selalu diadakan diklat untuk
ilmu teknologi dan peserta didik masih terbawa dengan suasana ketika pandemi dan
belajar online, sehingga membuthkan waktu perlahan-lahan untuk mengembalikan
semangat belajar peserta didik dalam belajar.

Kata Kunci: kepemimpinan, kepala sekolah, sekolah.
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ABSTRACT

Schools are institutions for students to receive education and teaching under the
supervision of teachers or educators. The principal is the educational leader in the
school who has an important role for teachers and students. The principal as a leader
in the school must be able to overcome, understand and correct all problems or
deficiencies that exist in the school. The principal's ability to manage, organize or
run each component in the school influences the success or failure of education and
learning at school.

This research is field research with qualitative research methods and a
phenomenological research approach. Data sources with research subjects are
school principals, head of curriculum, head of student affairs, and PBB
extracurricular supervisor as well as additional data from journals and documents.
Data collection was carried out using interviews, observation and documentation
which were analyzed through data reduction, data presentation and drawing
conclusions. The process of checking data through triangulation techniques and
sources.

The purpose of the research is to describe the leadership of the principal at SMK
Muhammadiyah 1 Gondangrejo, Karanganyar district and to describe the
supporting and inhibiting factors for the leadership of the principal at SMK
Muhammadiyah 1 Gondangrejo, Karanganyar district.

The research results show that the leadership of the principal at SMK
Muhammadiyah 1 Gondangrejo, Karanganyar Regency, manages various areas in
the school including: 1). in the field of curriculum, namely increasing collaboration
with the business world and the industrial world and synchronizing the curriculum
with the business world and the industrial world. 2). in the field of student affairs,
namely the selection of students carried out in one day, improving discipline, as
well as religious cultural activities in schools. 3). in the field of facilities and
infrastructure, namely repairing, updating and replacing school infrastructure. 4).
in the field of teacher staff, namely always working together in every school activity,
and carrying out good communication between teachers. 5). in the field of public
relations, namely always carrying out activities at school. There are two factors,
namely: the supporting factor is the availability of good infrastructure and facilities
at the school. Meanwnhile, the second factor, namely the inhibiting factor, is that
teachers who are old or old have difficulty using or operating modern technological
devices, even though training is always held for technology science and students
are still carried away by the atmosphere during the pandemic and online learning,
so it takes time slowly to restore enthusiasm. learn students in learning.

Keywords: leadership, principal, school.
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