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ABSTRAK

Agnia Khulgi Karima/A210170130. Pengembangan Usaha Batik di
Kampung Batik Laweyan dalam Masa Pandemi Covid-19. Skripsi.
Fakultas Keguruan dan Ilmu Pendidikan, Universitas Muhammadiyah
Surakarta. Juli 2021.

Penelitian ini bertujuan untuk mendeskripsikan pengembangan usaha batik
dalam masa pandemi covid-19. Jenis penelitian ini adalah penelitian
kualitatif dengan desain penelitian etnografi. Objek penelitian ini adalah
usaha batik dikampung batik Laweyan. Sedangkan subyeknya merupakan
pemilik usaha, karyawan dan pembeli. Teknik pengumpulan data
menggunakan wawancara, dokumentasi dan observasi. Keabsahan
penelitian ini menggunakan trianggulasi teknik dan sumber. Hasil penelitian
menunjukkan bahwa: (1) Pengembangan usaha batik Laweyan di masa
pandemi covid-19 dilakukan dengan pemilihan ide usaha yang berasal dari
berbagai sumber, penyeleksian ide usaha dengan melihat kondisi lapangan,
perencanaan usaha memanfaatkan media sosial dan pelaksanaan usaha
dengan pengoptimalan media sosial serta e-commerce. (2) Hambatan dalam
pengembangan usaha batik dalam masa pandemi covid-19 seperti
kurangnya modal, pengurangan produksi, naiknya harga bahan baku dan
keterbatasan ruang gerak seperti adanya lockdown, PSBB dan PPKM. (3)
Solusi menghadapi hambatan dalam pengembangan usaha batik dalam
masa pandemi covid-19 dilakukan dengan pembaharuan produk,
mengoptimalkan pengunaan sosial media dan e-commerce serta menjaga
cashflow. Strategi yang dilaksanakan yaitu: pembaharuan produk, diskon
dan iklan berbayar.

Kata Kunci: pengembangan usaha, tahapan usaha, covid-19.
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ABSTRACT

Agnia Khulgi Karima/A210170130. Pengembangan Usaha Batik di
Kampung Batik Laweyan dalam Masa Pandemi Covid-19. Essay.
Faculty Of Teacher Training And Education, Muhammadiyah University Of
Surakarta. July 2021.

This study aims to describe the development of the batik business during the
COVID-19 pandemic. This type of research is a qualitative research with an
ethnographic research design. The object of this research is the batik
business in the Laweyan batik village. While the subjects are business
owners, employees and buyers. Data collection techniques using interviews,
documentation and observation. The validity of this research uses
triangulation techniques and sources. The results showed that: (1) The
development of the Laweyan batik business during the covid-19 pandemic
was carried out by selecting business ideas from various sources, selecting
business ideas by looking at field conditions, business planning utilizing
social media and implementing business by optimizing social media and e-
commerce. (2) Obstacles in developing the batik business during the
COVID-19 pandemic, such as lack of capital, reduced production, rising
prices of raw materials and limited space for movement, such as the
lockdown, PSBB and PPKM. (3) Solutions to face obstacles in the
development of the batik business during the COVID-19 pandemic are
carried out by updating products, optimizing the use of social media and e-
commerce and maintaining cash flow. The strategies implemented are:
product updates, discounts and paid advertising.

Keywords: Business development, business stages, covid-19.
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