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PERANAN BUDAYA ORGANISASI SEBAGAI UPAYA 

MENINGKATKAN KINERJA KARYAWAN DI INDUSTRI BATIK 

LAWEYAN SURAKARTA 

 

Abstrak  

 

Penelitian ini bertujuan untuk mengidentifikasi unsur-unsur budaya 

organisasi serta persepsi karyawan terhadap unsur-unsur budaya organisasi 

industry Batik Merak Manis dan Batik Gres Tenan Surakarta. Unsur-unsur budaya 

organisasi mulai dari pendiri perusahaan, pimpinan, lambang perusahaan, visi 

misi, norma-norma aturan yang berlaku  di Batik Merak Manis dan Batik Gres 

tenan. Penelitian ini menggunakan metode deskriptip dengan pendekatan studi 

kasus (case studies). Teknik pengumpulan data menggunakan cara observasi, 

dokumentasi serta wawancara terhadap pimpinan maupun humas dari Batik 

Merak Manis dan Batik Gres Tenan. Hasil dari analisis diperoleh kesimpulan 

bahwa unsur-unsur budaya organisasi berperan terhadap peningkatan kinerja 

karyawan industry di industry Batik Merak Manis dan Batik Gres Tenan 

Surakarta. Dari berbagai unsur budaya organisasi berkaitan antara satu dengan 

lainnya. Dengan demikian dari segi pimpinan maupun karyawan dapat bersinergi 

untuk terus menjalankan perusahan dengan sebaik-baiknya dan mengembangkan 

perusahaan menjadi lebih besar. Berdasarkan hasil penelitian disarankan untuk 

meneliti karakteristik budaya organisasi di industry Batik Laweyan yang lebih 

luas, bisa lima industry sehingga menghasilkan  temuan yang menarik.  

 

Kata Kunci: Unsur-unsur Budaya Organisasi, Peranan Budaya Organisasi 
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Abstract 

This study aims to identify the elements of the role of organizational 

culture starting from the founder of the company, the leader, the company symbol, 

the video mission, the norms of the rules that apply in Batik Merak Manis and 

Batik Grestenan. Data collection techniques used primary data obtained directly 

by researchers in the field through respondents by means of observation, 

interviews with leaders and public relations from Batik Merak Manis and Batik 

Gres Tenan. This study uses a descriptive method with a case study approach. The 

results of the analysis concluded that the role of organizational culture is very 

influential for the sustainability of a company, all aspects of organizational culture 

are very strongly related to one another. Thus, in terms of leadership and 

employees, they can work together to continue to run the company as well as 

possible and develop the company to be bigger. With the role of organizational 

culture, which is also very influential during difficult times like today, the 

company can still produce even in the face of enormous challenges and obstacles. 

Based on the results of the study, the suggestion that can be concluded is to be 

able to raise other variables such as selling value, marketing methods, with the 

object of research in the same place. 

Keywords: Organizational Culture, Vision Mission, Role of Organizational 

Culture 
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