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RINGKASAN 

Chusnul Shintya Rahmawati/ A510160228. PERAN KEPEMIMPINAN 

KEPALA SEKOLAH DALAM PEMBINAAN KINERJA GURU DI MI 

MUHAMMADIYAH SREBEGAN KLATEN. Skripsi. Fakultas Keguruan dan 

Ilmu Pendidikan, Universitas Muhammadiyah Surakarta. September, 2020. 

Penelitian ini bertujuan untuk mendeskripsikan : 1) peran kepemimpinan kepala 

sekolah dalam pembinaan kinerja guru di MI Muhammadiyah Srebegan Klaten, 2) 

usaha kepala sekolah dalam pelaksanaan pembinaan kinerja guru di MI 

Muhammadiyah Srebegan Klaten, 3) hambatan kepemimpinan kepala sekolah 

dalam pembinaan kinerja guru di MI Muhammadiyah Srebegan Klaten, 4) solusi 

untuk mengatasi hambatan kepemimpinan kepala sekolah dalam pembinaan kinerja 

guru di MI Muhammadiyah Srebegan Klaten. Jenis penelitian ini adalah kualitatif-

deskriptif, dengan teknik pengumpulan data wawancara, dokumentasi, dan 

observasi. Analisis data menggunakan teknik reduksi data, penyajian data, dan 

penarikan kesimpulan. Hasil penelitian menunjukan bahwa: 1) peran kepala 

sekolah dalam pembinaan kinerja guru yaitu mengarahkan, mengkomunikasikan 

dan mencarikan solusi jika ada suatu masalah, memberikan pembinaan dan contoh 

yang baik bagi guru, berperan penting dalam kemajuan madrasah. 2) usaha kepala 

sekolah dalam pelaksanaan pembinaan kinerja guru meliputi pembinaan disiplin 

waktu, memberikan motivasi dan semangat kerja, memberikan penghargaan berupa 

rekreasi, guru diikutsertakan dalam pelatihan workshop/seminar, serta melakukan 

pengawasan pada kinerja guru. 3) hambatan yang dihadapi kepala sekolah dalam 

pelaksanaannya yaitu karena SDM setiap guru itu berbeda salah satunya faktor usia, 

tugas yang menumpuk dan perbedaan persepsi, dan tidak semua guru mampu 

menggunakan laptop. 4) solusi yang dilakukan kepala sekolah dalam mengatasi 

hambatan yaitu dengan cara memberikan contoh secara langsung, mengontrol 

kinerja guru, membentuk kelompok kerja. mendatangkan pelatih yang 

berpengalaman, dan memberikan support. 

Kata kunci : peran kepemimpinan kepala sekolah, pembinaan kinerja guru. 
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SUMMARY 

Chusnul Shintya Rahmawati / A510160228. ROLE OF SCHOOL LEADERSHIP 

IN TEACHER PERFORMANCE DEVELOPMENT IN MI 

MUHAMMADIYAH SREBEGAN KLATEN. Research paper. Faculty of Teacher 

Training and Education, Muhammadiyah University of Surakarta. September, 

2020. 

This study aims to describe: 1) the role of the principal's leadership in coaching 

teacher performance at MI Muhammadiyah Srebegan Klaten, 2) the efforts of the 

principal in implementing teacher performance coaching at MI Muhammadiyah 

Srebegan Klaten, 3) obstacles to the principal's leadership in coaching teacher 

performance at MI Muhammadiyah Srebegan Klaten, 4) the solution to overcome 

the obstacles to the leadership of the principal in coaching teacher performance at 

MI Muhammadiyah Srebegan Klaten. This type of research is qualitative-

descriptive, with data collection techniques: interviews, documentation, and 

observations. Data analysis using data reduction techniques, data presentation, 

and drawing conclusions. The results showed that: 1) the role of the principal in 

coaching teacher performance, namely directing, communicating and finding 

solutions if there is a problem, providing good guidance and examples for teachers, 

play an important role in the progress of madrasah. 2) the principal's efforts in the 

implementation of teacher performance development include fostering time 

discipline, providing motivation and enthusiasm for work, providing rewards in the 

form of recreation, participating in training workshops / seminars, and supervising 

teacher performance. 3) the obstacles faced by the principal in its implementation, 

namely because the human resources of each teacher are different, one of which is 

age, accumulated tasks and differences in perceptions, and not all teachers are able 

to use laptops. 4) the solution made by the principal in overcoming obstacles, 

namely by giving examples directly, controlling teacher performance, forming work 

groups. bring in experienced coaches, and provide support. 

Keywords: principal leadership role, teacher performance coaching. 
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