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ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh buudaya perusahaan
terhadap kinerja karyawan dan menganalisis pengaruh motivasi karyawan
terhadap kinerja karyawan. Populasi dalam penelitian ini adalah Perusahaan
Daerah Air Minum (PDAM) Surakarta sebanyak 100 responden. Sedangkan
teknik pengambilan sampel menggunakan teknik purposive sampling.
Berdasarkan hasil penelitian variabel budaya perusahaan mempunyai pengaruh
yang signifikan terhadap Kkinerja, variabel motivasi karyawan mempunyai
pengaruh yang signifikan terhadap kinerja. Sedangkan hasil uji F secara bersama-
sama budaya perusahaan dan motivasi karyawan berpengaruh positif terhadap
kinerja karyawan sehingga model dalam penelitian dapat digunakan adalah Fit.

Kata Kumci : Budaya Perusahaan, Motivasi Karyawan, Kinerja Karyawan
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ABSTRACT

This research aims to: (1) analyze the effect of company culture on employee
performance and (2) analyze the effect of employee motivation on employee
performance. The population in this study was Surakarta Regional Water Supply
Company (PDAM) of 100 respondents. The sample in this research used a
purposive sampling. Based on the results of the study, corporate culture variables
have a significant effect on performance, employee motivation variables have a
significant effect on performance. The resultd of the research showed that (1)
company culture has a positive effect on employee performance and (2) employee
motivation has a positive effect on employee performance.

Keywords: Corporate Culture, Employee Motivation, Employee Performance
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