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ABSTRAK
ROHMAD WAHYUDIN. J410 130 087

ANALISIS PERAN SUMBER DAYA MANUSIA (SDM) DALAM
PENCAPAIAN AKREDITASI PARIPURNA PUSKESMAS GILINGAN
KOTA SURAKARTA

xiv+93+46

Berdasarkan data DKK Surakarta tahun 2017 akreditasi puskesmas yang sudah
berstatus paripurna hanya 1 yaitu Puskesmas Gilingan dari total 17 Puskesmas di
Surakarta, 6 berstatus utama, 8 berstatus madya dan 2 berstatus dasar. Sumber
daya manusia dan peran kepala puskesmas sangat berpengaruh dalam tercapainya
akreditasi. Tujuan penelitian ini adalah mendeskripsikan peran kepala puskesmas
dalam kepemimpinan, pembinaan, motivasi, evaluasi serta partisipasi dan
komitmen pegawai puskesmas dalam pencapaian akreditasi paripurna Puskesmas
Gilingan. Metode yang digunakan pada penelitian ini adalah deskriptif kualitatif
dengan menggunakan pendekatan studi kasus. Informan penelitian ini terdiri dari
3 informan utama dan 2 informan triangulasi sumber dengan teknik purposive
sampling. Penelitian dilaksanakan pada tahun 2019. Hasil penelitian ini peran
kepemimpinan kepala puskesmas memberikan teladan dengan kedisiplinannya
dan berupa memberikan kepercayaan untuk mengeluarkan ide dan gagasan,
pembinaan dilakukan berupa workshop, mini loka karya dan diklat, motivasi
berupa reward, petugas puskesmas berpartisipasi aktif sesuai kemampuannya dan
komitmen berupa penggalangan komitmen bersama. Simpulan dari penelitian ini
peran kepemimpinan kepala puskesmas yang memberikan keteladanan dan
mengayomi memberikan dorongan positif terhadap partisipasi dan komitmen
pegawai dalam pencapaian akreditasi. :

Katakunci  : akreditasi puskesmas, peran sumber daya manusia
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Rohmad wahyudin. J410 130 087

Analysis of the Role of Human resources in achieving paripurna accreditacion in
Puskesmas Gilingan Surakarta.

ABSTRACT

Accreditation of public health centers has the main objective for fostering quality
improvement and performance through continous improvement the management
system, quality management system and implementation service system and
management risk programme. Based on accreditation data of public health center
in the city of Surakarta, only one out of total of 17 public health centers that have
been completed are comprehensive puskesmas gilingan. Human resources are
very influential in achieving accreditation of paripurna accreditation puskesmas
gilingan, also influenced by the role heads of health center. The purpose of this
research is to describe the role of leadership, coaching, motivation, evaluation,
participation and commitment heads of public health center and the roles of
health center employees in achievement paripurna accreditation in Puskesmas
Gilingan Surakarta. The method used in this research is descriptive qualitative
research using case study approach. Informant of this research consists of 2 main
informants and 3 triangulation informants with purposive sampling technique.
The result of this research showed the head of puskesmas gilingan have good
leadership style, discipline and to be responsible, all employees participate, and
involved accreditation procces according to ability, everyone get a role, working
together and helping each other, raising commitment of all employees by signing
a joint commitment on board at the beginning of each year. Conclusions from this
research head of puskesmas gilingan have good leadership, trying to be a role
model for public health center employees. Employees actively participate in trying
to carry out their tasks according to their abilities as a form of their commitment
to achieving accreditation.

Keyword : Accreditation of public health centers, Human resources
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