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INTISARI 

Kecamatan Bulukerto merupakan kecamatan penghasil wayang kardus. 

Kecamatan Bulukerto dulunya hampir di setiap desa terdapat pengrajin wayang 

kardus namun akibat lunturnya budaya mengakibatkan budaya wayang kurang 

diminati sehingga menyebabkan produksi pengrajin menurun dan banyak 

pengrajin beralih profesi. Jumlah pengrajin wayang kardus dari tahun ke tahun 

mengalami penurunan  dari segi pengrajin maupun produksi. Penelitian ini 

bertujuan untuk mengetahui karakteristik usaha wayang kardus di Kecamatan 

Bulukerto, perkembangan usaha wayang kardus, menganalisis kendala-kendala 

yang dihadapi pengrajin dan mendeskripsikan strategi bertahan yang dilakukan 

pengrajin wayang kardus. Metode penelitian ini menggunakan survei, degan 

menggunakan metode sampling jenuh. Pengambilan sampel dengan metode 

sampling jenuh karena jumlah populasi kurang dari 30 orang, sedikitnya jumlah 

populasi maka peneliti menggunakan metode total sampling yaitu seluruh 

populasi menjadi pengerajin yang akan diamati sebagai sampel. Hasil penelitian 

1) Karasteristik usaha wayang kardus di Kecamatan Bulukerto terdapat 2 yakni 

yang pertama karakteristik pengrajin berupa jenis kelamin, usia pengrajin, 

pendidikan trakhir, status kawin. Yang kedua Karakteristik usaha wayang kardus 

berupa asal mula,lama menekuni usaha, modal usaha, tenaga kerja, lokasi 

pesaing, tahapan pembuatan wayang kardus, daerah asal bahan baku, dan 

pemasaran. 2) Perkembangan usaha wayang kardus di Kecamatan Bulukerto 

meliputi cikal bakal usaha, masa jaya, masa surut pertama, masa kebangkitan, 

masa surut ke dua. 3) kendala – kendala wayang kardus di Kecamatan Bulukerto 

meliputi modal, bahan baku, sumber daya manusia, cuaca. 4) strategi bertahan 

pengrajin wayang kardus di Kecamatan Bulukerto meliputi strategi bahan baku, 

strategi inovasi penambahan tokoh wayang, strategi pemasaran, strategi harga. 

Kata Kunci: Wayang Kardus, Usaha, Karakteristik, Perkembangan, 

Kendala-kendala, Strategi. 
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ABSTRACT 

Bulukerto Subdistrict is a sub-district of producing cardboard puppets. Bulukerto 

sub-district used to be in almost every village of cardboard puppet craftsmen but 

due to the fading culture, the culture of wayang was less in demand, causing the 

production of craftsmen to decline and many craftsmen changed professions. The 

number of cardboard puppet craftsmen from year to year has decreased in terms of 

craftsmen and production. This study aims to determine the characteristics of the 

cardboard puppet business in Bulukerto Subdistrict, the development of the 

cardboard puppet business, analyze the constraints faced by craftsmen and 

describe the survival strategy of cardboard puppet craftsmen. This research method 

uses survey, using saturated sampling method. Sampling with saturated sampling 

method because the total population is less than 30 people, at least the total 

population, the researchers used a total sampling method that is the entire 

population to be craftsmen to be observed as a sample. The results of the study 1) 

The characteristics of the cardboard puppet business in Bulukerto Subdistrict were 

2 namely the first characteristics of craftsmen in the form of gender, craftsman age, 

latest education, marital status. The second characteristic of cardboard puppet 

business in the form of its origin, time to pursue business, venture capital, labor, 

competitor's location, stages of making cardboard puppets, areas of origin of raw 

materials, and marketing. 2) The development of the wayang cardboard business in 

Bulukerto District covers the embryo of the business, the glorious period, the first 

ebb period, the period of awakening, the second ebb period. 3) cardboard puppet 

constraints in Bulukerto District include capital, raw materials, human resources, 

weather. 4) survival strategies of cardboard puppet craftsmen in Bulukerto District 

include raw material strategy, innovation strategy of adding puppet figures, 

marketing strategy, pricing strategy. 

 

Keywords: Puppet Cardboard, Business, Characteristics, Development,   

Constraints, Strategy. 
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