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INTISARI 

 

Penelitian ini berjudul Strategi Pengembangan Usaha Pengusaha Abon Lele di 

Kabupaten Boyolali Desa Tegalrejo Kecamatan Sawit dan Desa Tanjungsari 

Kecamatan Banyudono.Tujuan dari penelitian ini adalah (1) Mengetahui karakteristik 

usaha  Abon Lele terhadap sosial ekonomi di Desa Tegalrejo dan Desa Tanjungsari, 

(2) Mengetahui strategi pengembangan usaha Industri Abon Lele di Desa Tegalrejo 

dan Desa Tanjungsari. Metode yang digunakan dalam penelitian ini yaitu metode 

analisis dan deskriptif dengan pendekatan keruangan menggunakan  data primer dan 

data sekunder..Dengan melakukan sensus ke lapangan karena ada 4 orang pengusaha 

dilakukannlah sensus sehingga memuat semua pengusaha, dari 3 pengusaha berada di 

Desa Tegalrejo Kecamatan Sawit Kabupaten Boyolali dan 1 pengusaha berada di Desa 

Tanjungsari Kecamatan Banyudono Kabupaten Boyolali.Hasil penelitian berupa 

(1)Karakteristik Industri Abon Lele Di Desa Tegalrejo Kecamatan Sawit dan Desa 

Tanjungsari Kecamatan Banyudono Kabupaten Boyolali menggambarkan bahwa jenis 

kelamin pengusaha abon lele seluruhnya 100% perempuan ,umur pengusaha abon lele 

rata – rata kebanyakan berusia lebih dari 49 tahun sebanyak 50% , pendidikan terakhir 

pengusaha kebanyakan lulusan SMA sebanyak 75% ,status perkawinan pengusaha 

seluruhnya 100% sudah berkeluarga .(2) Strategi Pengembangan Usaha Abon Lele 

Kabupaten Boyolali Industri Abon Lele Di Desa Tegalrejo Kecamatan Sawit Dan Desa 

Tanjungsai Kecamatan Banyudono di Kabupaten Boyolali.Strategi pengembangan 

usaha meliputi (a) strategi produksi dengan memperoleh bahan baku langsung 

membeli pada lokasi peternak ikan lele, (b) Memperkerjakan tenaga kerja anggota 

keluarga pengusaha dan pekerja dari satu wilayah desa dengan tempat produksi abon 

lele , (c) Strategi pemasaran melalui sarana pemasaran online dengan menggunakan 

media sosial , pemasaran ke luar kota ke kota – kota besar seperti Semarang , Jogja 

,Jakarta, (d)Strategi harga dengan menjual abon lele dengan harga terjangkau semua 

kalangan dan memberikan banyak varian harga menurut kemasan , dan isi abon lele.  

 

Kata kunci :  Industri Abon Lele, Karateristik Abon Lele, Stategi Pengembangan 

Usaha Abon Lele Kabupaten Boyolali 
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ABSTRACT 

This study is entitled Abon Catfish Entrepreneur Business Development Strategy in 

Boyolali District, Tegalrejo Village, Sawit District and Tanjungsari Village, Banyudon 

District. The objectives of this study are (1) Knowing the characteristics of Abon 

Catfish business towards socio-economy in Tegalrejo Village and Tanjungsari Village, 

(2) Knowing the strategy business development of Abon Lele Industries in Tegalrejo 

Village and Tanjungsari Village. The method used in this study is the analysis and 

descriptive method with a spatial approach using primary data and secondary data. By 

conducting a census in the field because there are 4 entrepreneurs a census is carried 

out so as to contain all entrepreneurs, from 3 entrepreneurs located in Tegalrejo 

Village, Sawit District, Boyolali Regency and 1 businessman is in Tanjungsari Village, 

Banyudono Subdistrict, Boyolali Regency. The results of the research are (1) 

Characteristics of Shredded Shredded Industry in Tegalrejo Village, Sawit Subdistrict 

and Tanjungsari Village, Banyudono Subdistrict, Boyolali Regency illustrates that the 

sex of shredded catfish entrepreneurs are entirely 100% women, age of shredded 

catfish entrepreneurs the average age of most is more than 49 years by 50%, the most 

recent education is most entrepreneurs who graduated from high school by 75%, the 

marital status of entrepreneurs entirely 100% already married. t And Tanjungsai 

Village, Banyudono Subdistrict in Boyolali Regency. Business development strategies 

include (a) production strategies by obtaining raw materials directly to buy at the 

location of catfish breeders, (b) Employing labor of family members of entrepreneurs 

and workers from one village area with abon production sites catfish, (c) Marketing 

strategy through online marketing tools using social media, marketing out of town to 

big cities like Semarang, Jogja, Jakarta, (d) Price strategy by selling shredded catfish 

at affordable prices for all circles and provide many variants price according to 

packaging, and the contents of shredded catfish 

 

Keywords: Shredded Shredded Industry, Shredded Shredded Characteristics, 

Shredded Shredded Business Development Strategy Boyolali Regency 
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