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PENILAIAN KINERJA PERANGKAT DESA MAKAMHAJI
KECAMATAN KABUPATEN SUKOHARJO TAHUN 2019
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Abstrak

Penelitian ini bertujuan untuk mengetahui model penilaian kinerja perangkat
desa dan efektivitas model penilaian kinerja perangkat desa Makamhaji. Jenis
penelitian ini menggunakan deksriptif kualitatif. Subjek penelitian ini adalah
kepala desa, perangkat desa. Objek penelitian ini adalah penilaian Kinerja
perangkat desa di Kantor kepala desa Makamhaji kecamatan Kartasura. Teknik
pengumpulan data ini menggunakan wawancara dan dokumentasi. Keabsahan
data dilakukan dengan cara triangulasi sumber data dan triangulasi teknik.
Analisis data dilakukan dengan menerapkan model interaktif. Indikator yang
digunakan dalam penelitian ini menurut Mangkunegara (2009:75), 1) kuantitas, 2)
kualitas, 3) pelaksanaan tugas, 4) tanggung jawab. Hasil penelitian menunjukkan
bahwa penilaian kinerja perangkat desa makamhaji menggunakan lembar
penilaian kinerja dengan hasil baik yang disesuaikan dengan indikator yang ada.
Efektivitas penilaian kinerja perangkat desa Makamhaji terbilang efektif hal
tersebut dilihat dari penilaian kepala desa kepada perangkat desa secara langsung
dari model yang diterapkan dengan menggunakan lembar penilaian kinerja dan
melihat secara langsung dalam menjalankan tugas dan menyelesaikan pekerjaan.
Berdasarkan hasil penelitian tersebut dapat disimpulkan bahwa model penilaian
kinerja yang diterapkan kepala desa efektif dan dapat meningkatkan kinerja para
perangkat desa.

Kata Kunci: Penilaian Kinerja, Perangkat Desa
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PERFORMANCE ASSESSMENT OF MAKAMHAJI KECAMATAN VILLAGE
DEVICES SUKOHARJO DISTRICT 2019

Amanda RH, A220150073, Pancasila and Civic Education, School of Teacher
Training and Education, Muhammadiyah University of Surakarta,
2019, xvi + 80 pages (including attachments)

amanda.bagas@gmail.com

Abstract

This study aims to determine the performance appraisal model of the village
apparatus and the effectiveness of the village appraisal appraisal model for
Makamhaji. This type of research uses descriptive qualitative. The subjects of this
study were the village head, village officials. The object of this study was the
performance appraisal of village officials in the office of the village head of
Makamhaji sub-district of Kartasura. This data collection technique uses
interviews and documentation. Data validity is done by triangulation of data
sources and triangulation of techniques. Data analysis was performed by
applying an interactive model. The indicators used in this study according to
Mangkunegara (2009: 75), 1) quantity, 2) quality, 3) execution of tasks, 4)
responsibility. The results showed that the performance appraisal of the village of
Makambhaji used a performance appraisal sheet with good results adjusted to the
existing indicators. The effectiveness of the performance appraisal of the
Makambhaji village apparatus is quite effective. It can be seen from the village
head's assessment of the village apparatus directly from the model applied using
the performance appraisal sheet and seeing directly in carrying out the tasks and
completing work. Based on these results it can be concluded that the performance
appraisal model applied by the village head is effective and can improve the
performance of village officials.

Keywords: Performance Assessment, Village Devices
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