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ABSTRAK 

 

Heny Tri Muthmainnah / A510150096. PERAN KEPALA SEKOLAH 

SEBAGAI MANAJER DALAM MENINGKATKAN MUTU 

EKSTRAKURIKULER FUTSAL DI SD MUHAMMADIYAH 16 

SURAKARTA TAHUN PELAJARAN 2018/2019. Skripsi. Fakultas Keguruan 

dan Ilmu Pendidikan. Universitas Muhammadiyah Surakarta. Juli, 2019. 

 

Penelitian ini bertujuan untuk mendeskripsikan: (1) Pelaksanaan 

ekstrakurikuler futsal di SD Muhammadiyah 16 Surakarta. (2) Peran kepala 

sekolah sebagai manajer dalam meningkatkan mutu ekstrakurikuler futsal di SD 

Muhammadiyah 16 Surakarta. (3) Upaya kepala sekolah dalam meningkatkan 

mutu ekstrakurikuler futsal di SD Muhammadiyah 16 Surakarta. (4) Hambatan 

dan solusi kepala sekolah dalam meningkatkan mutu ekstrakurikuler futsal di SD 

Muhammadiyah 16 Surakarta. Jenis penelitian ini adalah penelitian kualitatif. 

Teknik pengumpulan data menggunakan observasi, wawancara dan dokumentasi. 

Analisis data meliputi reduksi data, penyajian data, dan penarikan kesimpulan. 

Teknik keabsahan data menggunakan triangulasi sumber dan teknik. Hasil 

penelitian menunjukkan bahwa: (1) Ekstrakurikuler futsal merupakan program 

tetap di SD Muhammadiyah 16 Surakarta yang telah berlangsung selama 7 tahun 

dan memberikan banyak prestasi untuk sekolah. (2) peran kepala sekolah sebagai 

manajer sudah dilaksanakan dengan baik dengan melakukan perencanaan, 

pengorganisasian, pelaksanaan dan evaluasi kegiatan ekstrakurikuler futsal, (3) 

upaya kepala sekolah dalam meningkatkan mutu ekstrakurikuler futsal yaitu 

bekerjasama dengan guru olahraga, memberikan motivasi, memberikan 

pengarahan, mengusahakan pelatihan dan menyediakan sarana dan prasarana 

ekstrakurikuler futsal, (3) Adapun hambatan yang dialami yaitu keterbatasan 

waktu latihan, ketersediaan sarana dan prasarana dan kekurangan biaya dan solusi 

yang dilakukan yaitu mengoptimalkan waktu yang ada dan memadatkan latihan 

saat mendekati perlombaan, pembina mengusulkan kepada kepala sekolah untuk 

menambah sarana ekstrakurikuler futsal, serta mengadangkan iuran kas dan 

mendapat dukungan dari orang tua baik melalui pengadaan snack maupun uang 

transportasi. 

 

Kata Kunci : peran kepala sekolah, ekstrakurikuler futsal. 
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ABSTRACT 

 

Heny Tri Muthmainnah/A510150096. THE ROLE OF PRINCIPAL AS A 

MANAGER IN IMPROVING THE QUALITY OF FUTSAL 

EXTRACURRICULAR IN MUHAMMADIYAH ELEMENTARY SCHOOL 16 

SURAKARTA IN THE ACADEMIC YEAR OF 2018/2019. Thesis. Teacher 

Training and Education Faculty. Muhammadiyah Surakarta University. July, 

2019. 

 

This study aimed at describing about: (1) Implementation of futsal 

extracurricular activity in Muhammadiyah Elementary School 16 Surakarta. (2) 

The role of the principal as a manager in improving the quality of futsal 

extracurricular activity in Muhammadiyah Elementary School 16 Surakarta. (3) 

Efforts of principal in improving the quality of futsal extracurricular activitY IN 

Muhammadiyah Elementary School 16 Surakarta. (4) Obstacles and solutions of 

principal in improving the quality of futsal extracurricular activitY in 

Muhammadiyah Elementary School 16 Surakarta. This study was qualitative 

research. The technique of collecting data used observation, interview and 

documentation. Data analysis included data reduction, data presentation, and 

conclusion drawing. The data validity technique used source and technique 

triangulation. The result of the study showed that: (1) The futsal extracurricular 

program was a permanent program in Muhammadiyah Elementary School 16 

Surakarta which has been going on for 7 years and provided many achievements 

for the school. (2) the role of the principal as a manager has been well 

implemented by planning, organizing, implementing and evaluating futsal 

extracurricular activity, (3) the principal's efforts in improving the quality of 

futsal extracurricular activity that was working with sports teachers, providing 

motivation, giving direction, seeking training and provide futsal extracurricular 

facilities and infrastructure, (3) The obstacles faced were limited training time, 

availability of facilities and infrastructure and lack of costs and solutions that 

were done, namely optimizing the time available and compacting training when 

approaching the competition, coaches proposing to the principal to add facilities 

for futsal extracurricular activity, and applying cash contributions and obtaining 

support from parents through the provision of snacks and transportation money. 

 

Keywords: the role of the principal, futsal extracurricular. 
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