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MOTTO 

 

Allah akan mengangkat derajat orang-orang yang beriman  

dan berilmu beberapa derajat. 

                                            (QS: Al Mujadalah: 11) 
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Abstrac 

 

Sri Yati Murniningsih. "Management of Academic Supervision in SMK Negeri 1 

Banyudono". Thesis. Master of Education Administration. Graduate School. 

Muhammadiyah Surakarta University. Supervisor I: Dr. Darsinah, M. Si. 

Supervisor II: Dr. Djalal Fuadi, M. M . 

  

The research aims to describe: 1)  planning, 2)  implementation, 3)  evaluation  

and, 4)  follow up of the academic supervision in SMK Negeri 1 Banyudono. This 

research uses a qualitative approach. The presence of researchers in the field as 

instruments for researchers, , and  collecting documents.  Data sources for   

principels, vice principals andobservers in the field as instruments for principals, 

vice principals, vice principals and chair of competency expertise. Data obtained 

through interview, observation and documentation.  Test the credibility of the 

data using observer  perseverance and triangulation  source. Data analysis 

techniques  use  interactive modesl of Milles & Huberman  there is data 

reduction,   data display and conclusion.  The results of the research showed that 

the management of academic supervision in SMK N 1 Banyudono consisted of: 1) 

Planning, including:  the estabilishment of an academic supervision team, making 

programs,  making schedules and preparing ascessment instruments. 2) The 

implementation of academic supervision includes: socialitation program,  

observation,  and meeting after observation. 3) Evaluation of academic 

supervision includes: (a) evaluation of activities: 18% get an A, 82% get a B, and 

still 60% teacher-centered learning, (b) program evaluation, there are 6 

supervision programs, there are 2 still achievement programs 90% 4) Follow-up 

supervi (a) follow-up on activities: giving prizes 5 teachers gathering the fastest 

learning devices, giving late warnings, holding IHT to improve teaching skills, (b) 

follow-up academic supervision program: monitoring more intensively on the 

program the implementation is only 90%. 
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Abstrak 

 

Sri Yati Murniningsih. "Pengelolaan Supervisi Akademik di SMK Negeri 

Banyudono” Tesis. Managemen Administrasi Pendidikan. Sekolah Pascasarjana. 

Univervitas Muhammadiyah Surakarta. Pembimbing I: Dr. Darsinah, M. Si. 

Pembimbing II: Dr. Djalal Fuadi, M. M . 

 

 

Penelitian ini bertujuan untuk mendiskripsikan: 1) perencanaan, 2) pelaksanaan  

3) evaluasi, 4) tindaklanjut supervisi akademik di SMK Negeri 1 Banyudono. 

Penelitian ini mengunakan pendekatan kualitatif. Kehadiran peneliti di lapangan 

sebagai  instrument peneliti, pengamat dan pengumpulkan dokumen. Sumber data 

kepala sekolah, wakil kepala sekolah dan ketua kompetensi keahlian. Data 

diperoleh melalui wawancara, observasi dan  dokumentasi. Uji kredibilitas data 

menggunakan ketekunan pengamatan dan trianggulasi sumber. Teknik analis data 

menggunakan model interaktif dari Milles dan Huberman yaitu reduksi data, 

penyajian data dan penarikan kesimpulan.  Hasil penelitian menunjukkan 

pengelolaan supervisi akademik di SMK Negeri 1 Banyudono terdiri: 1) 

Perencanaan, meliputi: pembentukan tim supervisi akademik,  membuat program, 

membuat jadwal, dan menyiapkan instrumen penilaian. 2) Pelaksanaan supervisi 

akademik meliputi: sosialisasi program,  observasi,  dan pertemuan setelah 

observasi. 3) Evaluasi supervisi akademik meliputi:  (a) evaluasi kegiatan:  18% 

mendapat nilai A, 82% mendapatkan nilai B,  dan masih 60%  pembelajaran 

berpusat pada guru, (b) evaluasi program yaitu ada 6 program supervisi, ada 2 

program  ketercapaian  masih 90% 4) Tindak lanjut supervi (a) tindak lanjut 

terhadap kegiatan: memberi hadiah 5 guru pengumpul perangkat pembelajaran 

tercepat, memberi peringatan yang  terlambat, mengadakan IHT untuk 

meningkatkan kemampuan mengajar, (b) tindak lanjut program supervisi 

akademik: memantau lebih intensif  terhadap program yang  keterlaksanaannya 

baru 90% . 

Kata kunci: Pengelolaan, Supervisi Akademik 
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