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“Quiet People have the loudest minds.”
(Stephen Hawking)

“Don’t understimate me cause I’m quiet. I know more than I say, think more than
| speak and | observe more than you know”
(Michaela Chung)

“Introvert don’t hate small talk because we hate people, we hate small talk
because the barrier it creates between people”
(Laurie Helgoe)

“Don’t think of introversion as something needs to cure. Spend your free time as
you like not the you think you’re supposed to”
(Suan Cain)

“I was never less alone than when by myself”
(Edward Gibbon)

“Better to keep quiet and let people think you’re an idiot than speak up and
confirm it”
(Rodney Dangerfield)

“I restore myself when I’m alone”
(Marilyn Monroe)

“I don’t hate people, I just feel better when they aren’t around”
(Charles Bukowski)

“Introvert are capable of acting like extrovert for the sake of work they consider
important, people they love, or anything they value highly”
(Suan Cain)

“An introvert may feel asocial when pressured to go to a party that doesn’t interest
them. But for them, the event doesn’t promise meaningful interaction. In fact, they
know that the party will leave themselves feeling more alone and alienated”
(Laurie Helgoe)

“Be yourself whenever and wherever, because the main character in your life is
yourself, not someone else.
(Erwin Setiawan)
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ABSTRAK

Peningkatan kinerja dapat dilakukan dengan memperbaiki permasalahan yang
terjadi di perusahaan, yang memerlukan sinergi antar stakeholder. Salah satu
caranya adalah melakukan rekayasa manejemen dengan menerapkan manajemen
rantai pasok. Upaya yang dapat digunakan untuk mengetahui bagaimana kinerja
suatu manajemen adalah mengukur kinerja manajemen tersebut mengggunakan
suatu benchmark yang ada. Berdasarkan pengetahuan peneliti terhadap kegiatan
yang terjadi di lapangan, selama ini pihak pengelola Pabrik Kecap “Ikan Lele”
masih belum melakukan pengukuran tersebut dengan alasan selama proses
produksi dapat berjalan setiap hari, sudah cukup. Penelitian ini dilakukan untuk
memberikan gambaran bagaimana kinerja SCM di Pabrik Kecap “Ikan Lele”
Pengukuran kinerja dilakukan dengan menggunakan metode Supply Chain
Operation Reference dengan pembobotan menggunakan Analytic Hierarchy
Process. Pengukuran kinerja manajemen rantai pasok Pabrik Kecap “Ikan Lele”
dilakukan dengan nilai bobot lokal dan bobot global. Berdasarkan perhitungan nilai
kinerja Pabrik Kecap “Tkan Lele” termasuk kategori good. Nilai kinerja rantai pasok
tersebut sudah termasuk bagus, akan tetap pihak Pabrik kecap masih perlu
melakukan evaluasi demi mempertahankan kinerja yang ada atau bahkan
meningkatkannya.

Kata Kunci: Manajemen Rantai Pasok, Supply Chain Operation Reference, dan
Analytic Hierarchy Process

ABSTRAK

Performance improvement can be done by correcting problems that occur in the
company, which requires synergy between stakeholders. One way is to make
management engineering by applying supply chain management (SCM). Efforts
that can be used to find out how the performance of a management is measuring
management performance uses an existing benchmark. Based on the researchers'
knowledge of the activities that occur in the field, so far the management of Pabrik
Kecap “Ikan Lele” has not yet made these measurements on the grounds that during
the production process it can run every day, it is enough. This research was
conducted to provide an overview of the performance of SCM in Pabrik Kecap “Ikan
Lele”. Performance measurements were carried out using a weighted Supply Chain
Operation Reference method using Analytic Hierarchy Process. The measurement
of supply chain management performance of Pabrik Kecap “Ikan Lele” is carried
out with local weight values and global weights. Based on the calculation of the
performance value of the Pabrik Kecap “Ikan Lele” including the good category.
The value of the supply chain performance is already good, the soy sauce factory
will still need to evaluate it to maintain the existing performance or even improve
it.

Key Word: Supply Chain Management, Supply Chain Operation Reference, and
Analytic Hierarchy Process
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