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Once you choose hope, anything’s possible  

(Christopher Reeve) 

 

 

Learn from yesterday, live for today, hope for tomorrow. The Important thing is 

not to stop questioning  (Albert Einstein) 
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ABSTRAK 

 

UMKM Sarung Tenun Goyor Sragen merupakan UMKM yang memproduksi 

produk berupa sarung yang ditenun dengan menggunakan alat tradisional yaitu 

alat tenun bukan mesin (atbm). Produk sarung tenun yang dihasilkan memerlukan 

strategi untuk menjadikan produk tersebut dapat terus diminati dan digemari oleh 

masyarakat umum. Tujuan dari penelitian ini yaitu merancang strategi 

pengembangan klaster sarung tenun goyor Sragen. Metode yang digunakan dalam 

penelitian ini yaitu Business Model Canvas (BMC), SWOT, dan Blue Ocean 

Strategy (BOS). Hasil dari penelitian ini yaitu berupa 9 strategi pengembangan 

diantaranya manfaat produk yang dapat dikenakan dalam kegiatan sehari-hari, 

penurunan harga produk, pengelolaan organisasi ditingkatkan, promosi berupa 

penyebaran brosur, pemasaran dilakukan melalui media sosial (bukalapak), 

penginovasian produk selain sarung, penciptaan motif terbaru, pembuatan label 

produk terbaru, dan tempat pelatihan pengrajin tenun yang dipindahkan di desa 

setempat.  

Kata Kunci: Sarung Tenun Goyor, Strategi, Business Model Canvas (BMC), 

                     SWOT, Blue Ocean Strategy (BOS).  

 

ABSTRACT 

 

 UMKM Goyor Weaving Gloves in Sragen are UMKM that produce 

products in the form of sarongs woven using traditional tools, namely looms not 

machines (atbm). The woven sarong products produced require a strategy to 

make these products continue to be in demand and favored by the general public. 

The purpose of this study is to design a strategy for developing a cluster of Sragen 

goyor woven sarongs. The method used in this study is Business Model Canvas 

(BMC), SWOT, and Blue Ocean Strategy (BOS). The results of this study are in 

the form of 9 development strategies including the benefits of products that can be 

worn in daily activities, reduced product prices, improved organizational 

management, promotion in the form of brochure distribution, marketing through 

social media (bukalapak), innovation of products other than sarongs, creation of 

motifs the latest, the latest product labeling, and the moved weaving craftsman 

training site in the local village. 

Keywords: Goyor Weaving Gloves, Strategy, Business Model Canvas (BMC), 

    SWOT, Blue Ocean Strategy (BOS). 

 


