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Abstrak

Barang bekas atau biasa disebut rongsokan itu sebenarnya masih bernilai
jual yang relatif tinggi, dan semua barang bekas itu masih bisa dimanfaatkan. Saat
ini sudah banyak pengepul barang bekas atau rongsokan menjamur disetiap
daerah termasuk di Kota Surakarta. Masalah yang perlu dibahas yaitu bagaimana
Reverse Logistics Network barang bekas dari barang bekas yang didapat dari
konsumen awal hingga barang bekas tersebut dilakukan proses daur ulang yang
ada di area Kota Surakarta, serta bagaimana mengelola risiko-risiko yang timbul
terkait dengan Reverse Logistics Network barang bekas tersebut sehingga dapat
dilakukan mitigasi risiko. Dengan metode House Of Risk maka dapat melakukan
aksi mitigasi risiko dari sistem reverse logistics. Stakeholder yang berperan dalam
sistem reverse logistics tersebut yaitu Pencari Rosok, Lapak Kecil, Lapak Besar
dan Pabrik atau Industri Pengolahan Logam. Reverse Logistics Network dari
barang bekas besi terbagi menjadi 4 bagian. Bagian tersebut ditetapkan
berdasarkan Lapak Besar yang ada di Kota Surakarta yaitu CV Subur Jaya, UD
Gandhos Abadi, UD Salahudin Logam dan Rosok Pak Pamin Pasar Besi Tua.
Hasil identifikasi risiko yang dilakukan pada sistem reverse logistics network
tersebut terdapat sebanyak 26 risk event dan juga terdapat 33 risk agent. Dan
didapatkan sebanyak 14 strategi aksi mitigasi risiko yang harus dilakukan untuk
menanggulangi risiko-risiko yang muncul dalam sistem reverse logistics network
tersebut.

Kata Kunci: Barang Bekas, Reverse Logistics, House Of Risk, Mitigasi Risiko

Abstract

Used goods or commonly called wreckage are actually still of relatively
high selling value, and all used goods can still be utilized. At present there are
many collectors of used goods or wreckage mushrooming in every area including
in Surakarta City. The problem that needs to be discussed is how is the Reverse
Logistics Network of used goods obtained from the initial cunsomer until the
recycled goods are carried out in the recycling process in the area of Surakarta
City, as well as how to manage the risks associated with the used goods Reverse
Logistics Network so that risk mitigation can be carried out. With the House Of
Risk method, you can take risk mitigation actions from reverse logistics system.
Stakeholders who play a role in the reverse logistics system are Used goods
Seekers, Small Collectors, Big Collectors and Factories of Metal Processing
Industries. The Reverse Logistics Network of iron scrap is divided into 4 parts.
The section was determined based on the big collectors in Surakarta City, namely
CV Subur Jaya, UD Gandhos Abadi, UD Salahudin Logam and Rosok Pak
Pamin. The results of the risk identification carried out on the reverse logistics
network system are 26 risk events and there are also 33 risk agents. And obtained
as many as 14 risk mitigation action strategies that must be done to overcome the
risks that arise in the reverse logistics network system.

Keywords: Used Goods, Reverse Logistics, House Of Risk, Mitigation Risk
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