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ABSTRAK

Fani Lantika Sari. 2018, “Kepemimpinan Ketua Program Studi Seni
Teater Dalam Pengembangan Sumber Daya Manusia Berbasis Budaya
Minangkabau Di Institut Seni Indonesia Padangpanjang”. Tesis. Program Studi
Magister Administrasi  Pendidikan Sekolah Pasca Sarjana Universitas
Muhammadiyah Surakarta. Pembimbing | Prof. Dr. Bambang Sumardjoko,
Pembimbing Il Prod. Dr. Sutama.

Tujuan dari penelitian ini adalah mendeskripsikan tentang karakteristik
persiapan Kepemimpinan Ketua Program Studi dalam pengembangan sumber
daya manusia (SDM) berbasis budaya Minangkabau, karakteristik pelaksanaan
kepemimpinan Ketua Program Studi dalam pengembangan sumber daya manusia
(SDM) berbasis budaya Minangkabau, dan karakteristik pengendalian
kepemimpinan Ketua Program Studi dalam pengembangan sumber daya manusia
(SDM) berbasis budaya Minangkabau. Jenis penelitian yang digunakan adalah
kualitatif dengan menggunakan desain etnogtafi. Sumber data penelitian adalah
ketua program studi, dosen, tenaga kependidikan dan mahasiswa. Teknik
pengumpulan data dilakukan dengan wawancara, observasi, dan dokumentasi.
Data dianalisis melalui tahap pengumpulan data, reduksi data, penyajian data, dan
penarikan kesimpulan.

Hasil penelitian dapat disimpulkan bahwa (1) persiapan pengembangan
SDM dosen, mengacu pada implementasi kualitas dosen secara teoretik dan
praktik. Kegiatan yang dipersiapkan untuk pengembangan SDM tenaga
kependidikan adalah melalui pelatihan kerja administasi pendidikan melalui
pengembangan SDM pendidikan, SDM mentoring dan SDM Coaching. Persiapan
kegiatan dalam pengembangan SDM mahasiswa adalah melalui program
intrakurikuler dan ekstrakurikuler, (2) pelaksanaan pengembangan SDM dosen,
dilakukan dalam bentuk evaluasi kurikulum, pelaksanaan Tridharma Perguaruan
Tinggi, kerjasama dengan lembaga atau instansi lain, dan studi lanjut Program
Doktoral dosen. Pelaksanaan pengembangan SDM tenaga kependidikan,
dilakukan melalui pengembangan kompetensi umum, pengembangan kompetensi
fungsional, dan pengembangan kompetensi manajerial tenaga kependidikan.
Pelaksanaan kegiatan dalam pengembangan SDM mahasiswa adalah melalui
program intrakurikuler dan ekstrakurikuler, dan (3) pengendalian pengembangan
SDM dosen, dilakukan melalui beban kerja dosen (BKD. Pengendalian dalam
pengembangan SDM tenaga kependidikan adalah melalui peninjauan dan kontrol
terhadap kerja tenaga kependidikan di dalam mengelola surat-menyurat,
pengarsipan, dan pembuatan laporan kerja tenaga kependidikan setiap hari.
Pengendalian di dalam pengembangan SDM mahasiswa adalah melalui dokumen
pantauan PBM yang disediakan oleh tenaga kependidikan. Pengendalian lain
adalah diwajibkan kepada mahasiswa untuk membuat laporan, setelah kegiatan
ekstrakurikuler telah selesai dilaksanakan.

Kata Kunci: Ketua Program Studi, kepemimpinan, SDM



ABSTRACT

Fani Lantika Sari. 2018, "Leadership of the Chair of the Theater Arts
Study Program in Human Resource Development Based on Minangkabau Culture
at the Indonesian Institute of the Arts Padangpanjang”. Thesis. Post Graduate
School Education Administration Master Program in Surakarta Muhammadiyah
University. Supervisor | Prof. Dr. Bambang Sumardjoko, Supervisor Il Prod. Dr.
Sutama.

The purpose of this study is to describe the characteristics of the
Leadership preparation of the Chair of the Study Program in the development of
human resources (HR) based on Minangkabau culture, the characteristics of
leadership implementation Chair of the Study Program in the development of
human resources (HR) based on Minangkabau culture, and leadership control
characteristics in the development of human resources (HR) based on
Minangkabau culture. The type of research used is qualitative using ethnographic
design. The source of research data is the chair of the study program, lecturers,
educational staff and students. Data collection techniques are carried out by
interviews, observation, and documentation. Data were analyzed through the
stages of data collection, data reduction, data presentation, and conclusion
drawing.

The results of the study can be concluded that (1) preparation for the
development of lecturer human resources, refers to the implementation of the
quality of lecturers theoretically and practically. The activity prepared for the
development of human resources education personnel is through training in the
administration of work through the development of educational human resources,
HR mentoring and HR Coaching. Preparation of activities in the development of
student human resources is through intra-curricular and extracurricular programs,
(2) the implementation of lecturer human resource development, carried out in the
form of curriculum evaluation, implementation of the Higher Education
Tridharma, collaboration with other institutions or agencies, and further study of
the lecturer Doctoral Program. The implementation of the development of human
resources in human resources is carried out through the development of general
competencies, the development of functional competencies, and the development
of managerial competencies of education personnel. The implementation of
activities in the development of student human resources is through intra-
curricular and extracurricular programs, and (3) controlling the development of
lecturer human resources, carried out through the lecturer workload (BKD.
Control in the development of human resources education personnel is through
review and control of the work of educational staff in managing the
correspondence, filing, and making work reports of education personnel every day
Control in the development of student human resources is through PBM
monitoring documents provided by education personnel Other controls are
required for students to make reports, after extracurricular activities have been
completed.

Keywords: Chair of the Study Program, leadership, human resources
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