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ABSTRAK

YULIANA THERESIA SUMARMI: Pengelolaan supervisi akademik di SDN
Tegalrejo Kecamatan Laweyan Kota Surakarta. Tesis. Surakarta: Program
Pascasarjana, Universitas Muhammadiyah Surakarta, 2015.

Tujuan penelitian ini untuk memperoleh gambaran tentang pengelolaan
supervisi akademik di SDN Tegalrejo kecamatan Laweyan kota Surakarta, yaitu:
Karakteristik perencanaan supervisi akademik, karakteristik pelaksanaan supervisi
akademik, dan karakteristik umpan balik supervisi akademik.

Metode penelitian ini merupakan penelitian kualitatif. Tempat penelitian di
SDN Tegalrejo kecamatan Laweyan kota Surakarta. Teknik pengumpulan data
menggunakan  observasi, wawancara, dan dokumentasi. Analisis data merupakan
deskripsi kualitatif dengan langkah-langkah dari pengumpulan data, reduksi data,
penyajian data, dan kesimpulan. Pemeriksaan validitas data menggunakan teknik
triangulasi.

Berdasar pada penelitian, hasilnya adalah: (1) Perencanaan supervisi
akademik di SDN Tegalrejo kecamatan Laweyan kota Surakarta, dilaksanakan
dengan mempersiapkan dokumen, guru / personal dan instrumennya. (2) Pelaksanaan
supervisi akademik di SDN Tegalrejo kecamatan Laweyan kota Surakarta, dilakukan
secara demokratis. Supervisi akademik dilaksanakan ketika guru sedang melakukan
pembelajaran di kelas, setelah itu dilakukan Klarifikasi. (3) Kegiatan umpan balik
dilakukan segera setelah pelaksanaan supervisi, untuk menentukan kelebihan dan
kekurangan pelaksanaan pembelajaran dan pembinaan, Kinerja Supervisi akademik
di SDN Tegalrejo kecamatan Laweyan kota Surakarta mengambil beberapa
keuntungan yaitu : Ada peningkatan kompetensi guru dan siswa,.Guru menjadi lebih
disiplin mempersiapkan instrument pembelajaran, mutu pembelajaran meningkat,
menggunakan metode dan pendekatan yang inovatif. Prestasi siswa meningkat baik
akademik maupun non akademik.

Kata Kunci : Pengelolaan, pelaksanaan, supervisi akademik.
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ABSTRACT

YULIANA THERESIA SUMARMI: Academic Supervision Organization at
Tegalrejo Elementary School in Laweyan, Surakarta. Thesis. Surakarta: Post
Graduate Program, Muhammadiyah Surakarta University, 2015.

The purpose of the research to gain illustration about academic supervision
implementation in the main is: Characteristic of academic supervision preparation,
Characteristic of academic supervision implementation and Characteristic of the
advantage academic supervision implementation.

The method of this research is qualitative research. The research location was
at Tegalrejo Primary School in Laweyan, Surakarta. Technique of data collection
used observation, interview and documentation. The data analysis is descriptive
qualitative with the steps of data collection, data reduction, data service, and
conclusion. Examination of validity data used triangulation technique.

Based on the research, the result has gained: (1) Academic supervision
preparation at Tegalrejo Primary School in Laweyan, Surakarta was done such as
document preparation before, teacher preparation and instrument preparation. (2)
Academic supervision implementation at Tegalrejo Primary School was done
democratically, academic supervision is done when the teacher was performing the
learning process in class after have done clarification. (3) The performance of
academic supervision at Tegalrejo Primary School in Laweyan, Surakarta took some
advantages namely there was an increase of teacher and student competence. Teacher
become discipline to arrange learning instrument and performed learning process in
class with method and also innovative approach, mean with student got achievement
nor nonacademic.

Key-word: Management, implementation, academic supervision.
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DESAIN PENELITIAN

Administrasi pembelajaran belum lengkap
kualitas proses & hasil pembelajaran
masih rendah
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Pengelolaan Supervisi Akademik Mendistribusikan

di SDN Tegalrejo - perencanaan

Kec.Laweyan Surakarta — - pelaksanaan
- umpan balik

Bagaimanakah perencanaan,
pelaksanaan, umpan balik supervisi
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