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ABSTRAK

Widarto. Q 100130115. Pengelolaan Supervisi Akademik di SMP Negeri 2
Tasikmadu Karanganyar.

Tujuan umum penelitian ini mendeskripsikan tentang pengelolaan
supervisi akademik di SMP Negeri 2 Tasikmadu Karanganyar. Sedangkan tujuan
khusus penelitian ini adalah mendeskripsikan tentang 1) Perencanaan supervisi
akademik; 2) Pelaksanaan supervisi akademik; dan 3) penilaian dan
umpanbalikan supervisi akademik di SMP Negeri 2 Tasikmadu Karanganyar. Jenis
penelitian adalah kualitatif. Pendekatan penelitian menggunakan fenomenologi.
Subjek penelitian adalah kepala sekolah dan guru. Metode pengumpulan data
menggunakan wawancara mendalam, observasi dan dokumentasi. Teknik analisis
data menggunakan trianggulasi. Hasil penelitian yaitu : 1) Perencanaan supervisi
akademik di SMP Negeri 2 Tasikmadu Karanganyar disusun berdasarkan satuan
waktu semester, setiap semester minimal satu kali supervisi akademik,; 2)
Pelaksanaan supervisi akademik di SMP Negeri 2 Tasikmadu Karanganyar
disesuaikan dengan materi pembelajaran yang sedang berjalan yang diampu oleh
masing-masing guru berlangsung setiap semester satu kali; dan 3) Penilaian
supervisi akademik di SMP Negeri 2 Tasikmadu Karanganyar dilakukan
berdasarkan hasil pelaksanaan supervisi kunjungan kelas oleh kepala sekolah.
Umpanbalikan supervisi akademik di SMP Negeri 2 Tasikmadu Karanganyar
berlangsung antara kepala sekolah dan guru berupa refleksi hasil supervisi
akademik, kepala sekolah memberikan masukan-masukan kepada guru tentang
beberapa hal yang perlu diperbaiki seperti alokasi waktu pembelajaran, alat dan
media pembelajaran.

Kata kunci : akademik, pengelolaan, supervisi
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ABSTRACT

Widarto. Q 100130115. Management of Academic Supervision in SMP Negeri 2
Tasikmadu Karanganyar.

The general objective of this study describes the management of
academic supervision in SMP Negeri 2 Tasikmadu Karanganyar. While the specific
purpose of this study is to describe about 1) Planning academic supervision; 2)
Implementation of academic supervision; and 3) assessment and feedback of
academic supervision in SMP Negeri 2 Tasikmadu Karanganyar. This type of
research is qualitative. The research approach uses phenomenology. Subjects
were principals and teachers. Methods of data collection using in-depth
interviews, observation and documentation. Data were analyzed using
triangulation. Results of the study are: 1) Planning of academic supervision in
SMP Negeri 2 Tasikmadu Karanganyar compiled based on units of time
semesters, each semester of at least one academic supervision; 2)
Implementation of academic supervision in SMP Negeri 2 Tasikmadu
Karanganyar adapted to ongoing learning material that is taught by each teacher
takes place each semester one time; and 3) Assessment of academic supervision
in SMP Negeri 2 Tasikmadu Karanganyar carried out based on the
implementation of the supervision of classroom visits by principal. Feedback of
academic supervision in SMP Negeri 2 Tasikmadu Karanganyar take place
between principals and teachers in the form of reflection result academic
supervision, the school principal to provide input to the teacher about some
things that need to be fixed such as the allocation of instructional time, tools and
instructional media.

Keyword : academic, management, supervision
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