EFFECT OF AN EFFECTIVE STRATEGIC PLANNING
FOR ORGANIZATIONAL PERFORMANCE
OF PROF.DR.R. SOEHARSO OF ORTHOPAEDIC HOSPITAL OF SURAKARTA

THESIS

Submitted as Partial Fulfilment of the Requirement
For Getting Master of Management Graduate Program
Masters of Hospital Management

ALSAIDI AB ALSAIDI YOUSEF
P 100 120 040

MASTER OF HOSPITAL MANAGEMENT
UNIVERSITY OF MUHAMMADIYAH SURAKARTA
2014



ADVISOR APPROVED

EFFECT OF AN EFFECTIVE STRATEGIC PLANNING
FOR ORGANIZATIONAL PERFORMANCE
OF PROF. DR. R. SOEHARSO OF ORTHOPAEDIC
HOSPITAL OF SURAKARTA

Prepared by
ALSAIDIAB ALSAIDI YOUSEF

this thesis has been examined by the board of examiner on
March 12", 2014

and has been declared eligible

THE EXAMINER BOARD

Advisor I~ % # Other

3 /
i

..............................................

Advisor 11

........................................................................................................

Surakarta,  March 25", 2014

Mahammadiy

/ g

Fa o £ ot
‘Pro{;;gﬁ;ﬂhudzaifah Dimyati

g, P
s

T




APPROVAL

EFFECT OF AN EFFECTIVE STRATEGIC PLANNING

FOR ORGANIZATIONAL PERFORMANCE
OF PROF.DR.R. SOEHARSO OF ORTHOPAEDIC HOSPITAL OF SURAKARTA

Prepared and Compiled By:

ALSAIDI AB ALSAIDI YOUSEF
P 100 120 040

Approved and Enacted by the Supervisor | and Supervisor |
Maintained front of the Board of Examiners for Thesis Proposal
Master of Hospital Management Program
University of Muhammadiyah Surakarta

Supervisor |
Dr. Amin Mustofa, MHA rs. Anton Agus Setyawan, S.E

Date 26 M} 20 Date 76 Mercly (Y



NOTE OF SUPERVISOR

Dr. Amin Mustofa , MHA
Lecturer Graduate Program
Muhammadiyah University of Surakarta

Office Note
Subject: Thesis of Alsaidi Ab Alsaidi Yousef

Dear,
Chairman of the Master of hospital Management
Muhammadiyah University of Surakarta

Assalamualaikum Warahmatullahi Wabarakatuh
After reading, researching, reviewing, correcting and make repairs as needed to

your thesis:

Name : Alsaidi Ab Alsaidi Yousef

NIM : P 100120 040

Program : Master of Hospital Management

Title : EFFECT OF STRATEGIC PLANNING FOR AN EFFECTIVE

ORGANIZATIONAL PERFORMANCE OF PROF.DR.R. Soeharso of
Orthopaedic OF SURAKARTA

With this we assess the thesis and can be approved for a thesis submitted in the
trial exam on Masters of Hospital Management Muhammadiyah University of
Surakarta.

Wasalamualaikum Warahmatullahi Wabarakatuh

Surakarta, 00 January 2014

Supervisor |,

Dr. Amin Mustofa, MHA



NOTE OF SUPERVISOR

Dr. Anton Agus Setyawan, S.E
Lecturer Master Program
Muhammadiyah University of Surakarta

Office Note
Subject: Thesis of Alsaidi Ab Alsaidi Yousef

Dear,
Chairman of the Master of Hospital Management
Muhammadiyah University of Surakarta

Assalamualaikum Warahmatullahi Wabarakatuh
After reading, researching, reviewing, correcting and make corrections as needed
to your thesis:

Name : Alsaidi Ab Alsaidi Yousef

NIM : P 100120 040

Program : Master of Hospital Management

Title : EFFECT OF STRATEGIC PLANNING FOR AN EFFECTIVE

ORGANIZATIONAL PERFORMANCE OF PROF.DR.R. Soeharso of
Orthopaedic OF SURAKARTA

With this we assess the thesis and can be approved for a thesis submitted in the
trial exam on Masters of Hospital Management Muhammadiyah University of
Surakarta.

Wasalamualaikum Warahmatullahi Wabarakatuh

nton Agus Setya

an, S.E



The writer, the following:

Name : Alsaidi Ab Alsaidi Yousef

NIM : P 100 120 040

Program : Master of Hospital Management

Concentration: Master of Hospital Management

Title : EFFECT OF AN EFFECTIVE STRATEGIC PLANNINGFOR

ORGANIZATIONAL PERFORMANCE OF PROF.DR.R. SOEHARSO OF
ORTHOPAEDIC OF SURAKARTA

Stating the fact that this thesis is really a result of my own work, except
guotations and summaries that | have explained in the source. | have completely
understand the fact that if in future this thesis is found as the result of

plagiarism, the title given by the Muhammadiyah University of Surakarta to me
will be cancelled.

Surakarta, 2014
IY[X,ETERAI « 2 & ‘Who makes a statement,
MPEL

PAJAK MEMBANGUN BANGSA
TGL. 20

B5F 19ACF 179934934

ENAM RIBU RUPIAH

6000,

Alsaidi Ab Alsaidi Yousef
P 100 120 040

Vi



MOTTO

A nedical doctor makes one healthy the nature creates
the health
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ABSTRACT

EFFECT OF AN EFFECTIVE STRATEGIC PLANNING FOR
ORGANIZATIONAL PERFORMANCE OF
PROF.DR.R. SOEHARSO OF ORTHOPAEDIC OF SURAKARTA

The purpose of this study is determining the effect of the effective strategic
planning at Orthopaedic Hospital of Prof.Dr.R. Soeharso Surakarta, influences on
strategic planning on the performance of the organization at the Orthopaedic
Hospital of Prof.Dr.R. Soeharso Surakarta and effective influence on strategic
planning indirectly through the organization's performance in the Orthopaedic
Hospital of Prof.Dr.R. Soeharso Surakarta.

This research is quantitative, by taking samples at Orthopaedic Prof.DR.R.
Soeharso of at JI. A. Yani, Pabelan, Kartasura, Surakarta, Central Java, Indonesia,
57162. Out of 678 employees, 70 employees are taken for the study of
population and sample. Questionnaires are used as the technique of collecting
data whereas path analysis has been used as the data analysis technique.

The results obtained showed that the positive effect on effective strategic
planning, strategic planning has a positive effect on organizational performance,
and no effective strategic planning on organizational performance indirectly
through employee benefits in Prof.DR.R. Soeharso of Orthopaedic Surakarta. This
is proved by the results of the analysis which states that effective relationships
with organizational performance otherwise has no direct relationship through
strategic planning.

Keywords : Effective, Strategic Planning and Organizational Performance.
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