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ABSTRACT

Suseno Edy: Q 100 100 057, PRINCIPAL LEADERSHIP (Site Study In State-Owned
Elementary School 1 Tegorejo Pegandon Kendal). Muhammadiyah University of Surakarta.
Thesis. 2011.

The purposes of this research are. 1) To describe the principal leadership in
educational planning program in State Owned Elementary School 1 Tegorejo Pegandon
Kendal. 2) To describe decision and determination of policy in State Owned Elementary
School 1 Tegorejo Pegandon Kendal. 3) To describe principal leadership in controlling
program in State Owned Elementary School 1 Tegorejo Pegandon Kendal.

This is a qualitative research. This research is conducted in State Owned Elementary
School 1 Tegorejo Pegandon Kendal. The main subjects in this research are principal,
teachers, and students. Data collecting method used interview, observation, and
documentation. Data analysis is started data collection, data reduction, display data, and
drawing conclusion. Data validity test used credibility, transferability, confirmability, and
dependability.

The result of the research are 1) the principal leadership of at State Owned
Elementary School 1 Tegorejo Pegandon Kendal in education planning program is doing by
formulating school’s goal and target. Principal involved all part in doing education planning
of division duty according to competences of each individual. Doing evaluation of program
target involved 3 things that are program evaluation, human resources, and utilities.
Principal is doing program reparation in education planning program by giving motivation to
the school personal. Principal is planning of evaluation and usage of proper means to gain
learning result by two ways that are internal evaluation and external evaluation. 2) Taking
decision of principal is done by doing needed analysis, democratic way, doing clear
procedure covering meeting coordination, principal give greeting with decent language and
do not allude to others, and also hearing the suggestion from the people who are involved
in meeting coordination. Principal is also involved parent and school committee in
determining decision of policy. 3) Principal leadership of at State Owned Elementary School
1 Tegorejo Pegandon Kendal in controlling program is by doing inculcating the nature of
trust and behavior to the staff and teacher, giving construction and guidance, requirement
facility in management of education program, and also guided by early activity plan (RKA),
where is those RKA can known the successfulness of education program whether is
according to the goal or not.

Keywords: leadership, planning, decision, controlling
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