CHAPTER V

DISCUSSION AND PROPOSITION

A. Discussion

1. Characteristics of the Structure and Role of the Ne Students’

Recruitment Team at State-Owned Vocational School Rurbalingga.

In a detailed students’ management study, thers@re activities,

among other is the new students’ recruitment. dnis of the first activities

carried out in an educational institution, which atfurse through some

selections determined by the institution to the sewdent candidates. To

succeed the activity, need seven steps.

a.

b.

Forming a new students’ recruitment team
Determining the registration requirements of caatid

Providing registration forms

. Announcing the candidates registration

Providing a registration book
Determining the time of registration
Determining the acceptable candidates (Suryosub26@4: 74-78).

The new students’ recruitment activity needs tlamtestructure to

make it can run well. The new students’ recruitnteam is formed three

months before the activity held. Usually, the Vi€eincipal of the

students’ affair makes the structure of team bebmimg reported to the

principal.
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The structure of new students’ team usually cossist the
responsible person, chairman, secretary, treasamd, sections. The
responsible person in the new students’ recruitneanh is the principal.
State-Owned Vocational School 2 Purbalingga asvti@tional school
has four programs namely fishery agribusiness, ahitnusbandry
agribusiness, automotive mechanical engineeringl agro-processing
techniques.

The team membership for each section in the newlests’
recruitment team generally tailored with the numioérteachers and
education personnel in the school. From the doctettien result of State-
Owned Vocational School 2 Purbalingga showed thiatschool has five
sections. For the processing section, it consist aordinator and four
representatives from each expertise program. Toestration, interview
and publication sections consist of four personsaah expertise program.
The data archiving section consists of a persore hbw students’
recruitment equipment section consists of threeplgeand the general
servant section consists of five people.

Each team member of the new students’ recruitnmeamhthas own
role and duty. The contribution of each new stuslergcruitment team
member is very needed to make the activity run.Wéle role of each new
students’ recruitment member has been regulatedii@idbd based on the

tasks in the Decree of the new students’ recruitriesam.
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A study conducted by MingchuLuo and Najjar (200biteed The
Chinese Principal Leadership Capacities as Perceived by Master
Teachers, stated that the principal has the main role in ungyall school
members vision to improve the school quality. Idiadn, the principal
cooperated with the students’ parents and stakehadddistribute all the
existing human resources.

The principal in charge of the new students’ re¢anent team has a
high responsibility to all new students’ recruitrheattivities at school.
The principal also has a duty to guide all membaisout the
implementation of new students’ recruitment and moonall new
students’ recruitment activity. The principal ofag&-Owned Vocational
School 2 Purbalingga conducted monitoring when tieev students’
recruitment held on 27 June to 2 July 2011. Notyanbnitoring, the
principal also became the interviewer of the neudshts’ recruitment
activity.

The new students’ recruitment team needs the twoion of all
school members. That is done to create the harmsm&ationship among
all school members. As mentioned by Francisco an&tos (2005) in his
article entitled Intertwined Cultural and Relational Environments of
Organizations, with his study result that stated all elements of a
organization such as culture and environment ctectethe development

of the organization. This can be interpreted thaw hhe togetherness of
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the organization members can combine the way aikihg from each
members so can be consistent with the organizgbais.

New students’ recruitment is one important activity the
management of learners because this activity \eiiéanine the quality of
input that can be recruited by the school.

The recruitment procedures are the formation of rstwdents’
recruitment team, new students’ determination megeti giving
announcement, new students’ registration, selectioletermining,
announcing and registration of the accepted studdwrefore, it needs
the new students’ recruitment team.

The duties of the new students’ recruitment teagrt@r
a. Create the new students’ recruitment activitieppsal.

b. Inform the opening of the new students’ recruitnerthe society.

c. Make the requirements of the new students’ receritim

d. Prepare the new students’ recruitment schedule.

e. Determine the new student’ recruitment procedures

f. Hold new student registration

g. New students’ recruitment budget

h. Formulate questions of new students’ recruitmeststéf necessary)
i. Doubling the new students’ recruitment test questi@gf necessary)
j-  Implement the tests (if necessary)

k. Correcting the results (if necessary)

. Determine the standards
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m. Announcing the selection result
n. Held a re-registration for students who accepted
0. Preparing a report (Anonim, 2004: 43-44).

In the new students’ recruitment activity, the cimittion of the
team chairman is to devise the new students’ renaut activity program,
coordinate the new students’ recruitment activagd to delegate some
authority to the team members. After the new sttglerecruitment
activity has been held then the team chairman makesw students’
recruitment activity repot that will be reportedtbe principal.

In State-Owned Vocational School 2 Purbalingga iteetbe new
students’ recruitment activity held, the team amain prepares the
programs that will be done in new students’ reameiit. The chairman
divides the duty for each new students’ recruitteatn members and the
sections. After the new students’ recruitment e¢hd,chairman reports the
activities held to the principal.

In State-Owned Vocational School 2 Purbalingga,ciwaribution
of the secretary in the team structure of the niesents’ recruitment is as
the chairman assistant in preparing programs tilbbevheld.

In addition to the secretary, the treasurer coutitim in the new
students’ recruitment team is also very importaBased on the
documentation of State-Owned Vocational School 2Zb#&ingga, the

treasurer has a role to prepare new students’ i@t budget. The
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treasurer also has a role to receive and recordfittacial of new
students’ recruitment and make the report.

While the job description of each section, is gahgrdifferent.
Based on the documentation data obtained by tleaureser, there are five
sections with the different tasks in State-Ownedcatimnal School 2
Purbalingga. The first section is the data proogssection. It has roles to
enter the enrollment data, prepare daily enrollmeatnal material, and
the rank of National test value based on the weiglthe value. The data
processing section also has a role to make theumcement of the
selection section and make the average value df &tional Test
subject.

The second section is enrollment, interview, andlipation
sections. The role of those sections is to preplageenrollment place.
They also give information to all new students c¢datk that need an
explanation of the procedures to fill out the r&gison form. They also
make a report of the result of interview with stotdethat will be reported
to the data processor.

The result of research conducted by Ross (200%j)isrresearch
entitled Institutional And Managerial Factors Affecting International
student Recruitment Management investigate international student
recruitment from an institutional perspective andconsider institutional
factors that may affect recruitment. A qualitatsteidy is undertaken in

which education marketing practitioners are intemed regarding aspects
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of international student recruitment at their ngtons. Interview data are
analyzed by NVivo and categorized into four ingdittnal factors:
marketing department size, employee qualificationgstitutional
recruiting experience, and institutional focus.

After finishing the enrollment process, then thewnstudents’
candidate data must be archived. The purpose fiactlitate to make the
rank of students that will be accepted. In Staten@ivVocational School
2 Purbalingga, the data archiving section has @ twlarchive all data in
new students’ recruitment activity. They make dalbeut students that
will be accepted and students who have alreadgmedi Next, they save
data from students that have been accepted bytioe®ls

The busiest section is the equipments section. Tlaeg a role to
prepare all needs of the new students’ candidaien fpreparing all
equipments needed up to preparing the materialeguipments of the
special test for the new students’ candidate. Tlaso check the
enrollment equipments after the registration pleosed.

While the most important part of a team is the texise of the
general assistant section. Its role is to help mtwdents’ recruitment
activity runs well. It has a role to put up welcomgpibanner for the new

students’ candidate.
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2. New Students’ Recruitment Criteria at State-Owned \dcational
School 2 Purbalingga.

New students’ recruitment need to be managed friamnmng the
number of new students that will be accepted bywced it with the
number of students who repeat the class. The neglests’ recruitment
system is a way or technique which is used to bdlee prospective
students that will be accepted (Mantja: 2008: 37).

In State-Owned Vocational School 2 Purbalingga, thew
students’ recruitment process is started by theligatlon of the
Principal’s Decree about the Formation of the Neéud8nts’ Recruitment
Team. And the last step is the announcement of¢lestudents accepted
that followed by the re-registration.

The new students’ recruitment operational poligessist of the
provision of the number of students that can bepited by a school. The
determination of the number of students is of celrased on the school
condition factors. These factors include new cleegsacity, the accepted
student criteria, budget, facilities, education spanel, the number of
students in the first grade, and others.

The new students’ recruitment operational poli@és® consist of
the enrollment and selection systems, registrdtioe, the personnel who
involved.

According to Mantja (2008: 37) there are three kinfiselection to

be used in the new students’ recruitment, naméljpdaed on Final Exam
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score, (b) based on searching the interest andyaflMDK), and (c)
based on entrance test or the special test.

The process of the new students’ recruitment musetnthe
requirements from the school. The requirementseméw students are
generally same with other schools. The result ofeolmtion and
documentation in State-Owned Vocational School eb&ingga showed
that the requirements to be the new students, amtmgys, passed the
secondary school. The new student candidates nubrshis SKHUN or
Junior High School or MTs graduating certificated dallow written and
spoken tests.

The Moore Research (2005), entitldgetruitment Is Not Enough:
Retaining African American Sudents in Gifted Education’stated that much
attention is given to recruit students with variousys from the students’
culture to the gifted education, but a little atien to maintain them. As
being noted in the exploration and college reseakfiiican American and
other students from the unique and complex colbe hternal variable
includes self-concept, racial identity, motivatiaand resistance attitude.
The external variable includes the social injustteachers and counselor,
social support system (namely the relationship wetichers, counselors,
peer, and parents), academic support system (namelyse program),
leadership, and society service or involvement.

In State-Owned Vocational School 2 Purbalingga, thew

students’ recruitment process was started by tathiegregistration form
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on 27 June to 2 July 2011. The registration formtaimed the students’
data, National test score, program that will beseimo After filling out the
form then submitted it to the registration sectidihen the students
conducted written test and interview.

The new students’ recruitment process still conetlichanually or
the students come directly to the school.

The new students’ recruitment process in everyadlsamot same.
In State-Owned Vocational School 2 Purbalingg#s itonducted through
two steps, namely interview and special test.

In the new students’ recruitment process, schoalge hspecial
criteria that must be met by each student candidateState-Owned
Vocational School 2 Purbalingga, the criteria owbgdhe school are for
each candidate that register must have the averagmal exam value of
7 and the written test above 75 point. This ainoeddt students that have
high competence in their field.

The results of Kent Farnsworth research (2005, & N&del For
Recruiting International Students: The 2 + 2): ¢hare several steps taken
by the university to recruit the excel studentsg ofthem is to make the
following policy: reducing cost and efficiency irearuiting process,
significantly reduce cost for students, give thecmopportunity, residual
articulation and benefit transfer for students.

There are the equality and difference between éggarch and

Kent Farnsworth result. The equality is each edacainit has a right to
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determine the policy in recruiting students. Thdigyotaken from both
these researches is more focus on the cost thabecaffordable or even
reduce costs so that people can participate fMlizile the difference is
related to the new students’ recruitment policytthses a reduced cost

and greater efficiency in revenue.

B. Proposition
1. The better establishment of the team structure hef mew students
recruitment and also the division of roles accaydim the ability, the new
students’ recruitment activity will run well. Thas because the team
members have known their roles and duties.
2. The better the criteria of the new students’ re¢omant, the input will be
more qualified. That is because the quality inpuit ereate a quality

output.



