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ABTRAK 

 

       Penelitian ini betujuan untuk mengetahui karakteristik pengelolaan sekolah 
menengah kejuruan berbasis ISO 9001 : 2008 di SMK Negeri 1 Boyolali, yang 
dibagi menjadi tiga fokus antara lain (1) Bagaimana karakteristik kebijakan 
akademik sekolah, (2) Bagaimana karakteristik kebijakan mutu akademik sekolah, 
dan (3) Bagaimana karakteristik manual prosedur/administrasi penjaminan mutu 
sekolah di SMK Negeri 1 Boyolali dalam pelaksanaan sistem manajemen mutu 
ISO 9001:2008 
       Tujuan penelitian ini adalah untuk (1) Mendeskripsikan karakteristik 
kebijakan akademik sekolah, (2) Mendeskripsikan kebijakan mutu akademik 
sekolah, dan (3) Mendeskripsikan manual prosedur penjaminan mutu sekolah di 
SMK Negeri 1 Boyolali dalam  pelaksanaan sistem manajemen mutu  ISO 
9001:2008.    
      Metode yang digunakan pada penelitian ini adalah penelitian kualitatif, teknik 
pengumpulan data yang digunakan observasi, wawancara, dan dokumentasi. 
Analisa data menggunakan analisis data kualitatif dengan model interaktif, dan 
keabsahan data menggunakan trianggulasi sumber serta trianggulasi teknik. 
      Teori hasil penelitian  (1) Karakteristik kebijakan akademik sekolah : 
Ketercapaian visi sekolah ditentukan oleh, pengembangan program kurikulum 
serta pengajaran, sistem Penerimaan Peserta Didik Baru (PPDB), pengembangan 
Sumber Daya Manusia (SDM), peningkatan sarana prasarana, dan evaluasi yang 
dilakukan dalam rangka perbaikan secara menyeluruh  dalam berbagai bidang 
akan berpengaruh terhadap kesempurnaan layanan pendidikan di sekolah. (2) 
Karakteristik kebijakan mutu akademik sekolah : Mutu penyelenggaraan 
pendidikan di sekolah menentukan kepuasan pelangan pendidikan. (3) 
Karakteristik manual prosedur penjaminan mutu sekolah : Pengelolaan manual 
prosedur penjaminan mutu sekolah yang baik dapat mengembangkan budaya 
mengenal pentingnya kualitas dan penjaminan mutu dalam penyelesaian kerja.  
 
Kata Kunci  : Pengelolaan, Karakteristik, dan SMM ISO 9001 : 2008 
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ABSTRACT 
 

      This study aims to investigate the characteristics of the management of 
vocational high schools based on ISO 9001: 2008 in SMK Negeri 1 Boyolali, 
which is divided into three focus include (1) How  the characteristics of the school 
academic policies, (2) How  the characteristics of the academic quality of school 
policy is, and (3) How the characteristics of manual procedures / quality assurance 
administration school at SMK Negeri 1 Boyolali in the implementation of quality 
management system ISO 9001:2008. 
       The purpose of this study was to (1) Describe the characteristics of the school 
academic policies, (2) Describe the academic quality of school policy, and (3) 
Describe quality assurance procedures manual school at SMK Negeri 1 Boyolali 
in the implementation of quality management system ISO 9001:2008. 
      The method used in this study is qualitative study, data collection technique 
used are observation, interviews, and documentation. Analysis of data using 
qualitative data analysis with interactive models, and the validity of using 
triangulation of data sources and triangulation techniques.  
      Theory of research results (1) The characteristics of policy academic of school 
: the achievement vision of school is determined by,  the development of 
curriculum and teaching programs, the admission of new students, the human 
resource developent (HRD), the improvement of infrastructure, and the 
evaluations wich conducted in the context of overall improvements in various 
fields will affect the completeness of education services at school. (2) The 
characteristics of the quality policy academic of school : the quality of education 
in school determine to the customer satisfaction. (3) The characteristic of the 
manual procedures assurance quality of school : The good management of manual 
procedures assurance quality of school can inprove a culture considering the 
importance of quality assurance and completion the job description. 
  
Keywords : Management, Characteristics, and QMS ISO 9001: 2008 
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