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ABSTRAK

Misron. Q.100 100 070. Kepemimpinan Kepala Sekolah Dalam Meningkatkan Mutu
Guru Matematika Di SMK Muhammadiyah 6 Gemolong. Tesis. Manajemen
Pendidikan. Program Pascasarjana. Universitas Muhammadiyah Surakarta. 2012.

Tujuan dalam penelitian ini adalah (1) Untuk mengetahui bagaimana
kepemimpinan kepala sekolah dalam meningkatkan mutu guru matematika di SMK
Muhammadiyah 6 Gemolong. (2) Untuk mengetahui peningkatan mutu guru
matematika di SMK Muhammadiyah 6 Gemolong dalam melaksanakan proses
pembelajaran.

Jenis penelitian adalah penelitian kualitatif dan dengan menggunakan desain
penelitian etnografi. Dalam penelitian ini, peneliti mengambil lokasi di SMK
Muhammadiyah 6 Gemolong. Teknik pengumpulan data dilakukan dengan observasi,
wawancara mendalam, dan dokumentasi. Analisis data dilakukan melalui tiga tahapan
yaitu meliputi: reduksi data, penyajian data dan penarikan kesimpulan/verifikasi.

Hasil penelitian: (1) Upaya kepala sekolah SMK Muhammadiyah 6 Gemolong
untuk meningkatkan kemampuan guru matematika dalam mengelola pembelajaran
dilakukan dengan cara: memberikan pembinaan secara kontinyu, melakukan supervisi
klinis, mengikut sertakan guru dalam seminar, memberi kesempatan guru untuk
mengadakan workshop intern, dan MGMP mata diklat (mata pelajaran), membantu
guru dalam mempersiapkan RPP, memberikan motivasi kepada guru untuk
memodifikasi bahan ajar, memanfaatkan media pembelajaran dan teknologi. Untuk
meningkatkan kemampuan mutu guru dalam kompetensi kepribadian, Kepala sekolah
memberikan keteladanan, memberikan contoh kepada guru untuk selalu
memperhatikan siswa, sehingga guru dapat memahami perilaku individu setiap siswa.
(2) Peningkatan mutu guru matematika dalam melaksanakan proses pembelajaran
dilakukan oleh kepala sekolah dengan melakukan pengawasan terhadap kebersihan
lingkungan kelas dan kesiapan siswa dalam mengikuti pembelajaran, memfasilitasi
keperluan guru dalam pengembangan bahan ajar, meningkatkan pemanfaatan media
pembelajaran, meningkatkan kemampuan guru dalam menerapkan metode
poembelajaran, pengembangan bahan ajar, memberikan kesempatan kepada guru
untuk melakukan berbagai workshop, dan mengawasi proses evaluasi. Pengawasan
proses pembelajaran matematika dilakukan kepala sekolah berdasarkan laporan hasil
ulangan. Bagi siswa yang belum mencapai KKM, kepala sekolah mewajibkan Guru
matematika memberikan remediasi.

Kata kunci: kepemimpinan kepala sekolah, mutu guru
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ABSTRACT

Misron. Q.100 100 070. School Leadership in Improving the Quality of Teachers
of Mathematics In Vocational High School Muhammadiyah 6 Gemolong. Thesis.
Educational Management. Graduate School. Muhammadiyah University of
Surakarta. 2011.

The purpose in this study were (1) To find out how the school leadership in
improving the quality of mathematics teacher at SMK Muhammadiyah 6 Gemolong.
(2) To determine the quality improvement of mathematics teacher at SMK
Muhammadiyah 6 Gemolong in implementing the learning process.

This type of research is qualitative research and the use of ethnographic
research design. In this study, researchers took place in SMK Muhammadiyah 6
Gemolong. Techniques of data collection is done by observation, in-depth interviews,
and documentation. Data analysis was carried out through three phases which
include: data reduction, presentation of data and drawing conclusions / verification.

Results of research: (1) The principal Vocational High School Muhammadiyah
6 Gemolong to enhance teachers' ability to manage the learning of mathematics is
done by: providing continuous coaching, clinical supervision, to involve teachers in
the seminar, giving teachers the opportunity to conduct internal workshops, and
MGMP eye training (subjects), assist teachers in preparing lesson plans, provide
motivation for teachers to modify teaching materials, use of instructional media and
technology. To improve the quality of teachers within the competence of the
personality, the head of the school provide exemplary, give an example to teachers to
always pay attention to students, so teachers can understand the individual behavior
of each student. (2) Improving the quality of math teachers in implementing the
learning process performed by the principal to supervise the cleanliness of the
classroom environment and learning readiness of students in participating, facilitating
the needs of teachers in developing teaching materials, improving the utilization of
instructional media, improving teachers' skills in applying the method poembelajaran,
development of teaching materials, provide the opportunity for teachers to conduct
workshops, and overseeing the evaluation process. Supervision of the learning
process based on mathematical principals do report test results. For students who
have not reached KKM, require the principal teacher of mathematics gives
remediation.

Keywords: school leadership, teacher quality
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