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ABSTRAK

Endang Suyatmi Listyaningsih. Q.100.080.076. Pengambilan Keputusan
Penentuan Sumbangan Pengembangan Institusi (Studi Situs SMA N 1 Semarang.
Tesis. Program Pascasarjana. Universitas Muhammadiyah Surakarta. 2011.

Tujuan Penelitian ini adalah untuk (1) Mendeskripsikan karakteristik upaya
kepala sekolah dalam pelaksanaan pengambilan keputusan penentuan sumbangan
pengembangan institusi (SPI) di SMA N 1 Semarang. (2) Mendeskripsikan
karakteristik hambatan yang dihadapi dalam pengambilan keputusan penentuan
sumbangan pengembangan institusi (SPI) di SMA N 1 Semarang.

Jenis Penelitian ini adalah kualitatif. Penelitian ini dilaksanakan di SMAN 1
Semarang. Subjek utama penelitian adalah Kepala Sekolah, Guru, dan siswa.
Metode pengumpulan data menggunakan wawancara, observasi, dan
dokumentasi. Analisa data diawali dari (1) reduksi data, (2) penyajian data, dan
(3) pengambilan kesimpulan. Uji keabsahan data menggunakan kredibilitas,
tranferabilitas, konfirmabilitas dan dependabilitas.

Hasil Penelitian menunjukkan bahwa (1) Upaya kepala sekolah dalam
pelaksanaan pengambilan keputusan penentuan sumbangan pengembangan
institusi (SPI) di SMA N 1 Semarang dilakukan dengan musyawarah dan
mempertimbangkan berbagai hal terutama kondisi orang tua siswa. Kepala
sekolah melakukan identifikasi masalah mengenai keadaan ekonomi orang tua
siswa dan memecahkan masalah kekurangmampuan orang tua siswa dalam
pembayaran SPI melalui pembayaran bertahap dengan sistem sukarela dan
membebaskan siswa yang orang tuanya tidak mampu. Pengambilan keputusan
dilakukan dengan musyawarah melalui rapat internal dan pleno bersama orang tua
siswa. (2) Hambatan yang dihadapi dalam pengambilan keputusan penentuan
sumbangan pengembangan SPI di SMAN 1 Semarang berasal dari orang tua siswa
dan sistem pengelolaan SPI. Hambatan tersebut meliputi orang tua siswa kurang
setuju akan besarnya SPI sehingga pengambilan keputusan SPI berlangsung lama.
Program-program yang telah dibuat kepala sekolah juga kurang dapat diterima,
pengumpulan dana SPI tidak bersamaan, serta pembayaran SPI masih
menggunakan sistem manual. Pembayaran dengan sistem manual membuat pihak
sekolah bekerja dua kali. Sekolah harus menunjuk petugas pengelola SPI untuk
mengirim uang ke Bank untuk disimpan, serta mengambil uang di Bank jika dana
SPI akan digunakan.

Kata kunci: keputusan, spi, kepala sekolah, hambatan
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ABSTRACT

Endang Suyatmi Listyaningsih. Q.100.090.076. The Taking Decision of
Determining of Institution Development Contribution (Site Study in Senior High
School State 1 Semarang). Thesis. Graduate School. Muhammadiyah University
of Surakarta. 2011.

The purposes of this research are (1) to describe the characteristic of
principal effort in implementation of taking decision of determining of institution
development contribution in Senior High School State 1 Semarang, (2) to describe
the obstacle characteristic that is faced in taking decision of determining of
institution development contribution in Senior High School State 1 Semarang.

The research’s kind is qualitative research. This research is conducted in
Senior High School State 1 Semarang. The main subjects in this research are
principal, teacher and student. Data collection method used interview,
observation, and documentation. Data analysis is started from (1) data reduction,
(2) data display, and (3) drawing conclusion. Data validity test used credibility,
transferability, conformability and dependability.

The research’s result shows that (1) principal’s effort in implementation of
taking decision of determining of institution development contribution in Senior
High School State 1 Semarang is by doing deliberation and consideration in
various things especially parents condition. The principal doing problem’s
identification about economical situation of parents and solving problem about in
ability of parents in paying SPI through phase’s payment and freeing student from
the poor family. In taking decree is done by deliberation through internal meeting
and pleno meeting with parents. (2) The obstacle that is faced in taking decision of
determining of institution development contribution in Senior High School State 1
Semarang is come from parents and management system of SPI. That obstacle is
consist of parents who did not agree with the amount of SPI, the programs that is
made by principal, the collection of SPI is not at the same time, and also SPI
payment is still used manual payment. The payment with manual system is made
the school to work twice. The school should appoint a manager officer of
institution development contribution to transfer the money in Bank to be saved,
and also taking the money from Bank if institution development contribution fund
will be used.

Keywords: decision, institution development contribution, principal, obstacle
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