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ABSTRACT

Wikanso. NIM. Q 100070794, Management of Qualityp&uwision Based
Learning Site Studies Vocational High School PGRN@awi, Thesis Graduate
Program Muhammadiyah University of Surakarta ih®0

This study aimed to describe the learmmanagement supervision by the
Head of Vocational High School PGRI 6 Ngawi withclis on the process of
supervision and the use of supervised learningnigales.

The approach in this research is qualitative ethaqmgc methods. In this
study, researchers participate in a cultural emvitent under study, studying,
recording and collecting the necessary data. Theatkdata in this study is about
the supervision process of learning and the usupérvised learning techniques
in Vocational High School PGRI 6 Ngawi. Sourcesdata in this study were
headmaster, vice headmaster, and teachers. Methald$a collection is in-depth
interviews, participating observation and studydoicumentation, further data
analysis technique is the reduction of data frorta dallection, data display and
conclusion.

The results of this study indicate that 1) thereay process of supervision,
Vocational High School Head PGRI 6 Ngawi done ime¢h stages, namely
planning, implementation and evaluation. Superwisiprocess is basically
implements the functions of management, planninggamzing, directing,
coordinating, and controlling/evaluating. By applyimanagement functions in
the process of supervision, the supervision aswito be focused, organized,
coordinated and controlled, thus enabling the aeieent of objectives. 2) Use of
supervised learning techniques based on the typpsblems faced by teachers,
individual techniques used were classroom obsenvaindividual conferences,
classroom visitation, and the technical charactethe group is for the new
teacher orientation, demonstration teaching, tgaoieetings, directed reading
and upgrading. With the application of appropriggéehniques of supervision
problems, it will be able to help overcome the peais faced by teachers in an
effective and efficient.

Keywords: Management, Supervision, Learning.



ABSTRAK

Wikanso. NIM. Q 100070794, Pengelolaan Supervigniidajaran Berbasis
Mutu Studi Situs SMK PGRI 6 Ngawi, Tesis Progransd@aSarjana Universitas
Muhammadiyah Surakarta Tahun 2010.

Penelitian ini bertujuan untuk mendeskripsikan @dolgan supervisi
pembelajaran Kepala Sekolah Menengah Kejuruan F8GRgawi dengan focus
pada proses supervisi dan penggunaan teknik-tskipi&rvisi pembelajaran.

Pendekatan dalam penelitian ini adalah kualitagiighn metode etnografi.
Dalam penelitian ini peneliti ikut berperan sertdath suatu lingkungan budaya
yang diteliti sambil mengamati, mencatat dan mermukan data-data yang
diperlukan. Data yang dikehendaki dalam penelitranadalah tentang proses
supervisi pembelajaran dan penggunaan teknik-tegagervisi pembelajaran di
Sekolah Menengah Kejuruan PGRI 6 Ngawi. Sumber datam penelitian ini
adalah kepala sekolah, wakil kepala sekolah, damu-guru. Metode
pengumpulan data adalah wawancara mendalam, petagatmerpartisipasi dan
studi dokumentasi, selanjutnya teknik analisis datialah reduksi data dari
koleksi data, display data dan penarikan kesimpulan

Hasil penelitian ini menunjukkan bahwa 1) Prosgsesusi pembelajaran
Kepala Sekolah Menengah Kejuruan PGRI 6 Ngawi dikak dengan tiga tahap,
yaitu perencanaan, pelaksanaan dan evaluasi. PsugeEsvisi tersebut pada
dasarnya telah mengimplementasikan fungsi-fungsinageanen, planning,
organizing, directing, coordinating, and controlling/evaluating. Dengan
menerapkan fungsi-fungsi manajemen dalam prosesngsp maka aktivitas
supervisi menjadi terarah, terorganisir, terkoardidan terkontrol, sehingga
memudahkan pencapaian tujuan. 2) Penggunaan tekmk¢ supervisi
pembelajaran mengacu kepada jenis permasalaharg diaadapi oleh guru,
teknik yang bersifat individual yang digunakan atiatlassroom observation,
individual conference, classroom visitation, dan teknik bersifat kelompo&dalah
orientation for the new teacher, demonstration teaching, teacher meeting,
directed reading danupgrading. Dengan penerapan teknik supervisi sesuai jenis
permasalahan yang dihadapi, maka akan dapat membamtngatasi
permasalahan yang dihadapi guru secara efektiéfisien.

Kata kunci : Pengelolaan, Supervisi, Pembelajaran.



