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ABSTRAK

Harihadi, Nur. emha.ucy@gmail.com. Q100210027. TIPE
KEPEMIMPINAN KARISMATIK DALAM MENINGKATKAN
KUALITAS PESANTREN MUHAMMADIYAH DAARUL ARQOM
KARANGANYAR. Tesis Program Studi Magister Administrasi Pendidikan
Sekolah Pascasarjana Universitas Muhammadiyah Surakarta, 2023.

Penerapan manajemen pendidikan pada organisasi pesantren menjadi tanggung
jawab yang sangat besar bagi seorang pengasuh selaku pemimpin pesantren. Salah
satu tipe kepemimpinan pengasuh pesantren yaitu tipe kepemimpinan karismatik.
Penelitian ini bertujuan untuk : 1) Menjelaskan Peran Kepemimpinan Karismatik
Pengasuh Pesantren dalam meningkatkan Kualitas Pesantren Muhammadiyah
Daarul Argom Karanganyar; 2) Menjelaskan Karakteristik Kepemimpinan
Karismatik Pengasuh Pesantren dalam meningkatkan Kualitas Pesantren
Muhammadiyah Daarul Argom Karanganyar; dan 3) Menjelaskan Deskripsi
Efektifitas Kepemimpinan Karismatik Pengasuh Pesantren dalam meningkatkan
Kualitas Pesantren Muhammadiyah Daarul Argom Karanganyar. Penelitian ini
dilakukan dengan metode kualitatif dengan desain etnografi. Subjek penelitian ini
yaitu pengasuh pesantren, asatidz, dan santri. Teknik pengumpulan data dilakukan
dengan wawancara, observasi dan dokumentasi. Teknik keabsahan data dilakukan
dengan menggunakan triangulasi teknik dan sumber. Teknik analisis data
dilakukan dengan langkah reduksi data, penyajian data dan penarikan kesimpulan.
Hasil penelitian menunjukkan bahwa : 1) Peran kepemimpinan karismatik
pengasuh pesantren dalam meningkatkan kualitas pesantren diterapkan dengan
pengasuh pesantren melaksanakan peran sebagai educator, manager,
administrator, evaluator, supervisor, leader, innovator, dan motivator; 2)
Karakteristik kepemimpinan pengasuh pesantren dalam meningkatkan kualitas
pesantren, yaitu : memiliki visi dan artikulasi pesantren yang baik, mampu
mengendalikan resiko personal, memiliki kepekaan terhadap lingkungan dan
kebutuhan pengikut, serta memiliki perilaku tidak konvensional; dan 3) Deskripsi
efektifitas kepemimpinan karismatik pengasuh pesantren dalam meningkatkan
kualitas pesantren dapat dilihat dari capaian pelaksanaan komponen efektifitas
kepemimpinan karismatik pengasuh pesantren, yaitu : memiliki sikap yang
dipercaya, memiliki perilaku karismatik, memiliki visi yang menarik, menjadi
teladan bagi anggota dan mengkomunikasikan dan mengkoordinir anggotanya.
Simpulan penelitian yaitu (1) Peran kepemimpinan karismatik pengasuh pesantren
dalam meningkatkan kualitas Pesantren Muhammadiyah Daarul Argom
Karanganyar diterapkan dengan baik; (2) Karakteristik kepemimpinan karismatik
pengasuh pesantren Pesantren Muhammadiyah Daarul Argom Karanganyar
dipahami dan dilaksanakan dengan baik; dan (3) Deskripsi efektifitas
kepemimpinan karismatik pengasuh Pesantren Muhammadiyah Daarul Argom
Karanganyar, dikaji berdasarkan sikap yang dipercaya, perilaku karismatik, visi
yang menarik, menjadi teladan bagi anggota, Mengkomunikasikan dan
mengkoordinir anggotanya.

Kata Kunci : Kepemimpinan, Karismatik, Kualitas Pesantren

Xi


mailto:emha.ucy@gmail.com

ABSTACT
Harihadi, Nur. emha.ucy@gmail.com. Q100210027. TYPES OF
CHARISMATIC LEADERSHIP IN IMPROVING THE QUALITY OF
DAARUL ARQOM KARANGANYAR MUHAMMADIYAH Islamic
Boarding Schools. Thesis for the Master of Educational Administration Study
Program at the Graduate School, Muhammadiyah University, Surakarta,
2023.
The implementation of educational management in pesantren organizations is a
very big responsibility for a caregiver as the leader of the pesantren. One of the
leadership types of pesantren caregivers is the charismatic leadership type. This
study aims to: 1) Explain the Role of Charismatic Leadership of Islamic Boarding
School Caregivers in Improving the Quality of Daarul Argom Karanganyar
Muhammadiyah Islamic Boarding School; 2) Describe the Charismatic Leadership
Characteristics of Islamic Boarding School Caregivers in Improving the Quality of
the Muhammadiyah Daarul Arqom Karanganyar Islamic Boarding School; and 3)
Explaining the Effectiveness Description of the Charismatic Leadership of Islamic
Boarding School Caregivers in Improving the Quality of the Muhammadiyah
Daarul Arqgom Karanganyar Islamic Boarding School. This research was conducted
using a qualitative method with an ethnographic design. The subjects of this study
were pesantren caregivers, asatidz, and students. Data collection techniques were
carried out by interviews, observation and documentation. The data validity
technique was carried out by using technique and source triangulation. Data
analysis techniques are carried out by data reduction, data presentation and
conclusion. The results showed that: 1) The role of the charismatic leadership of
Islamic boarding school caregivers in improving the quality of Islamic boarding
schools is implemented with Islamic boarding school caregivers carrying out the
roles of educator, manager, administrator, evaluator, supervisor, leader, innovator,
and motivator; 2) The leadership characteristics of pesantren caregivers in
improving the quality of pesantren, namely: having good vision and articulation of
pesantren, being able to control personal risks, having sensitivity to the
environment and followers' needs, and having unconventional behavior; and 3) The
description of the effectiveness of the charismatic leadership of Islamic boarding
school caregivers in improving the quality of Islamic boarding schools can be seen
from the achievements of the implementation of the components of the
effectiveness of Islamic boarding school caregivers' charismatic leadership, namely:
having a trusted attitude, having charismatic behavior, having an attractive vision,
being a role model for members and communicating and coordinating its members .
The conclusions of the study are (1) The role of the charismatic leadership of
pesantren administrators in improving the quality of the Daarul Argom
Karanganyar Muhammadiyah Islamic Boarding School is well implemented; (2)
The charismatic leadership characteristics of the caregivers of the Muhammadiyah
Islamic Boarding School Daarul Argom Karanganyar are well understood and
implemented; and (3) Description of the effectiveness of the charismatic leadership
of Muhammadiyah Daarul Argom Karanganyar Islamic Boarding School
caregivers, assessed based on trusted attitudes, charismatic behavior, attractive
vision, being a role model for members, communicating and coordinating its
members.
Keywords: Leadership, Charismatic, Islamic Boarding School Quality
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