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ABSTRAK

Tujuan penelitian ini adalah untuk menganalisis peran kepemimpinan
dalam meningkatkan efektivitas kinerja karyawan di PT. Kebayoran Pharma
Cabang Bogor dan pengaruh Peran kepemimpinan terhadap peningkatan kinerja
pegawai pada PT. Kebayoran Pharma Cabang Bogor. Jenis penelitian yang
digunakan adalag studi kasus dan studi lapangan. Metode penelitian ini
menggunakan deskriptif kualitatif. Pengumpulan data menggunakan wawancara,
observas,, dan dokumentasi. Hasil penelitian menunjukkan bahwa Peran
kepemimpinan di PT. Kebayoran Pharma Cabang Bogor menerapkan gaya
kepemimpinan campuran: otokratis, partisipatif, dan transaksional. Hal ini dinilai
dari analisis peran kepemimpinan dengan indikator seperti, kemampuan
mengambil keputusan, kemampuan memotivasi, kemampuan mengendalikan
bawahan, kemampuan berkomunikasi, tanggung jawab, dan kemampuan
mengendalikan emosi. Pengaruh Peran kepemimpinan terhadap kinerja karyawan
dapat dilihat dalam lima cara yang berbeda. Kriteria: kualitas, kuantitas, ketepatan
waktu, efisiens, kemandirian. Di antara 5 indikator tersebut, kualitas, kuantitas
dan efisiensi semuanya baik, namun ketepatan waktu dan kemandiria masih perlu
untuk di perbaiki.

Kata Kunci : Peran Kepemimpinan, Dampak Peran Kepemimpinan, Kinerja
Karyawan



ABSTRACT

The purpose of this study was to analyze the role of leadership in improving the
effectiveness of employee performance at PT. Kebayoran Pharma Bogor Branch
and the influence of the role of leadership on improving employee performance at
PT. Kebayoran Pharma Bogor Branch. The types of research used are case
studies and field studies. This research method uses descriptive qualitative.
Collecting data using interviews, observation, and documentation. The results
showed that the role of leadership in PT. Kebayoran Pharma Bogor Branch
applies a mixed leadership style: autocratic, participatory, and transactional.
This is assessed from the analysis of the leadership role with indicators such as
the ability to make decisions, the ability to motivate, the ability to control
subordinates, the ability to communicate, responsibility, and the ability to control
emotions. The influence of the role of leadership on employee performance can be
seen in five different ways. Criteria: quality, quantity, timeliness, efficiency,
independence. Among the 5 indicators, quality, quantity and efficiency are all
good, but timeliness and independence still need to be improved.

Keywords : Leadership Role, Impact of Leadership Role, Employee Performance
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