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MOTO

Management is doing things right, leadership is doing the right things

(Peter Drucker)

The greatness of a man is not in how much wealth he acquires, but in his integrity and

his ability to affect those around him positively

(Bob Marley)

Talent doesn’t exis, we are all equals as human beings. You could be anyone if you
put in time. You will reach the top, and that’s that. I’m not talented I’m obsessed.

(Connor McGregor)

Tidak ada kebenaran mutlak, yang ada adalah kedaulatan masing-masing untuk
memilih mana yang benar. Konflik terjadi karena setiap orang memaksa orang lain

memilih kebenaran yang dia Yakini.

(Emha Ainun Nadjib)

You only got one shoot, do not miss your chance to blow, this opportunity happens

once in a lifetime. Life is too short and | got no time to sit around just wasting it.

(Eminem)
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ABSTRAKSI

Penelitian ini memiliki tujuan untuk menganalisis karakteristik manajemen
perubahan di CV Rivalve Trangsan Gatak Sukoharjo untuk mengetahui: (1) Penyebab
perubahan organisasi yang terjadi di CV Rivalve Trangsan, (2) Dampak perubahan
organisasi yang terjadi di CV Rivalve Trangsan, (3) Proses perubahan organisasi di CV
Rivalve Trangsan, (4) Faktor pendukung proses perubahan organisasi di CV Rivalve
Trangsan.

Penelitian ini menggunakan metode deskriptif kualitatif dengan pendekatan
studi kasus (Case Studies). Metode penelitian deskriptif adalah dengan cara
menggambarkan objek penelitian pada kawasan sentra industri rotan Trangsan saat
keadaan sekarang berdasarkan fakta-fakta sebagaimana adanya, kemudian dianalisis
dan diinterpretasikan. Teknik pengumpulan data dilakukan dengan wawancara,
observasi dan dokumentasi. Validitas data dengan menggunakan teknik triangulasi
metode. Teknik analisis data secara kualitatif dengan model interaktif.

Berdasarkan hasil penelitian dapat disimpulkan: Terdapat faktor penyebab
perubahan: (1) Faktor internal fase pendapatan/penjualan produk rotan disaat pandemi
covid-19. (2) Faktor internal berkaitan dengan kualitas produksi. (3) Faktor internal
berkaitan dengan tenaga ahli/SDM. (4) Faktor eksternal berkaitan dengan kenaikan
permintaan. Dampak yang timbul dari adanya perubahan: (1) Meningkatnya volume
permintaan atau purchase order yang diterima perusahaan. (2) Sering terjadi konflik
internal karyawan. (3) Meningkatnya kepercayaan karyawan terhadap perusahaan. (4)
Reputasi yang dimiliki perusahaan tersebut meningkat. Tahapan dan proses perubahan
yang terjadi sebagai berikut: (1) Terjadi kendala pelunasan pada saat proses produksi
sudah selesai. (2) Meningkatkan kualitas SDM yang ada di setiap divisi. (3)
Memperbaiki komunikasi dengan pemerintah. Faktor pendukung manajemen
perubahan tersebut adalah adanya pemberian reward dari perusahaan untuk karyawan
yang berprestasi.

Kata kunci : Manajemen Perubahan, Perubahan organisasi Penyebab Perubahan,
Dampak Perubahan, Proses Perubahan, Pendukung Perubahan,
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ABSTRACT

This study aims to analyze the characteristics of change management at CV Rivalve
Trangsan Gatak Sukoharjo to find out: (1) Causes of organizational change that
occurred at CV Rivalve Trangsan, (2) Impact of organizational changes that occurred
at CV Rivalve Trangsan, (3) Process of organizational change in CV Rivalve Trangsan,
(4) Factors supporting the process of organizational change in CV Rivalve Trangsan.

This study uses a qualitative descriptive method with a case study approach.
Descriptive research method is by describing the object of research in the area of
Trangsan rattan industrial center when the current situation is based on the facts as
they are, then analyzed and interpreted. Data collection techniques were carried out
by interview, observation and documentation. The validity of the data by using the
technique of triangulation method. Qualitative data analysis techniques with
interactive models.

Based on the results of the study, it can be concluded: There are factors causing the
change: (1) Internal factors in the income/sales phase of rattan products during the
covid-19 pandemic. (2) Internal factors related to production quality. (3) Internal
factors related to experts/HR. (4) External factors related to the increase in demand.
Impacts arising from the changes: (1) Increased volume of requests or purchase orders
received by the company. (2) There are frequent internal conflicts among employees.
(3) Increased employee confidence in the company. (4) The reputation of the company
increases. The stages and process of changes that occur are as follows: (1) There is a
problem with repayment when the production process is complete. (2) Improving the
quality of human resources in each division. (3) Improving communication with the
government. The supporting factor for the change management is the provision of
rewards from the company for outstanding employees.

Keywords: Change Management, Organizational Change, Cause of Change, Impact
of Change, Process of Change, Support for Change.
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