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Penelitian ini bertujuan untuk mengetahui dimensi strategi bisnis pengrajin kayu 

jati di kawasan industri dan kerajinan kayu jati di Jepon Blora. Metode penelitian 

ini menggunakan jenis pendekatan kualitatif dengan desain studi kasus. Penelitian 

ini dilakukan di kawasan industri dan kerajinan kayu jati di Kecamatan Jepon, 

Kabupaten Blora, Jawa Tengah. Teknik pengumpulan data yang dilakukan 

peneliti adalah wawancara secara mendalam menggali informasi mendalam 

mengenai Strategi peningkatan kinerja bisnis pengrajin kayu jadi di kawasan 

industri dan kerajinan kayu jati di Jepon Blora. Analisis data yang digunakan 

dalam penelitian ini adalah Analysis Interactive Model dari Miles dan Huberman 

(2007), yaitu pengumpulan data (data collection), reduksi data (data reduction), 

penyajian data (data display), dan penarikan kesimpulan atau verifikasi 

(conclutions). Hasil dalam penelitian ini dapat disimpulkan bahwa strategi bisnis 

pengrajin kayu jati di kawasan Industri dan kerajinan kayu jati di Jepon Blora 

dilakukan dengan menerapkan kombinasi pemasaran melalui media online, mitra 

usaha, dan reseller. Sedangkan, dimensi strategi bisnis pengrajin kayu jati di 

kawasan Industri dan kerajinan kayu jati di Jepon Blora yang melliputi; 

Innovation Strategy, Marketing Differentiation, Breadth Strategy, dan Cost 

Control Strategy. 

 

Kata Kunci : Strategi Pemasaran, Dimensi Strategi Bisnis, Industri Kerajinan 

Kayu 
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SUMMARY 

 

Berliana Destiyanti/ A210170021. BUSINESS PERFORMANCES OF TEAK 

WOOD CRAFTMENT IN THE INDUSTRIAL AREA AND TEAK WOOD 

CRAFTS IN JEPON BLORA. Research Paper. School of Teacher Training and 

Education, Univercity of Muhammadiyah Surakarta. Mei, 2022. 

 

Berliana Destiyanti, A210170021 

A320170021@student.ums.ac.id  

Rochman Hadi Mustofa, S.Pd., M. Pd 

rhm342@ums.ac.id  

 

This study aims to determine the dimensions of the business strategy of teak wood 

craftsmen in the industrial area and teak wood crafts in Jepon Blora. This research 

method uses a qualitative approach with a case study design. This research was 

conducted in the teak wood industry and craft area in Jepon, Blora, at Cepu–Blora 

street, Ngawen, Karangpace, Jepon, Blora Regency, Central Java. The object of 

research is teak wood craftsmen in the industrial area and teak wood crafts in 

Jepon Blora, while the subjects or informant persons are teak wood craftsmen in 

the industrial area and teak wood crafts in Jepon Blora. This study using primary 

data. The data collection technique carried out by the researcher was an in-depth 

interview technique, namely by digging in-depth information about the strategy 

for improving the business performance of finished wood craftsmen in the 

industrial area and teak wood crafts in Jepon Blora. The data analysis used in this 

study is the Analysis Interactive Model from Miles and Huberman (2007), namely 

data collection, data reduction, data display and drawing conclusions or 

verification. The results in this study can be concluded that the business strategy 

of teak wood craftsmen in the industrial area and teak wood crafts in Jepon Blora 

is carried out by applying a combination of marketing through online media, 

business partners, and resellers. Meanwhile, the dimensions of the business 

strategy of teak wood craftsmen in the Industrial area and teak wood crafts in 

Jepon Blora included: Innovation Strategy, Marketing Differentiation, Breadth 

Strategy, and Cost Control Strategy. 

 

Keywords: Marketing Strategy, Dimensions of Business Strategy, Wood Craft 

Industry 
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